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What does RHC Compliance look
like? How is that different?

DiSCUSSiOﬂ What are the elements of a
Points formal Compliance Plan?

Where do we go wrong with
Compliance?

How do we make Compliance
Practical and Manageable?
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What is

Compliance %

?

Looking at the big picture
before you get into the
weeds.

How is RHC compliance
different from hospital
compliance? How are they
the same?

Regulatory Compliance:
Multi-faceted and yet
straightforward.

Who should lead in RHC
compliance ?

Is compliance different for
provider-based RHCs versus
Independent RHCs?
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Let's make it simple: Government control means

uniformity, regulation, fees, inspection, and yes,
compliance. --Tom Graves
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Healthcare is a regulated industry.

The framework for compliance already exists.

Don’t re-invent the wheel. Use what we already
know. And if we don’t know, learn and teach!
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e HHS Regulatory Compliance
* CMS Conditions of Participation
* CMS RHC Conditions for Certification 42 CFR §491
* CMS Guidance (IOMs and Appendices)
 Office of Civil Rights/HIPAA
* OIG Enforcement

e Other Federal Laws
e Labor Laws
e OSHA

* State Laws

e Local Laws (County and City) 5



Where do

- you start ?

It can be overwhelming to
either create or revamp a
compliance plan.

What is needed for RHC
Certification may be different
from what is need for the
parent organization or to
meet other regulations.

“What is needed for RHC

Certification is not
everything needed for
regulatory compliance.



Use the regulations
as a compliance

blueprint.

* Would you plan a house
without a blueprint?

A

AN\ ) _Jj .
= Federal, State and Local
| J

| el | Regulations are the
blueprint for any type of

facility’s compliance.

* Would your contractor
build the house without
ever looking at the plans?
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Federal RHC/FQHC
Regulations

42 CFR §491
Conditions for
certification

42 CFR §405 ‘
Subpart X

42 CFR §413.65 A
Provider Based Status
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Federal
Hospital
Regulations

42 CFR §482
Conditions of
Participation

42 CFR §412
Inpatient PPS System |

42 CFR §419
Outpatient PPS System
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Federal
Regulations
Critical Access
Hospitals

42 CFR §485
Subpart F '

Conditions of

Participation
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Federal Regulations
Medicare Program

42 CFR 8405

Federal Healthcare for
the Aged and Disabled

42 CFR §420

Program Integrity-
Medicare

42 CFR §455

Program Integrity-
Medicaid
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fcgi-bin/ECFR?page=brows

Home

gpo.gov
govinfo.gov

| Browse / Search Previous |

e-CFR Navigation Aids
Browse
Simple Search

Advanced Search
— Boolean
— Proximity

Search History

Search Tips

Corrections

Latest Updates

User Info

FAQs

Agency List

Incorporation By Reference

Electronie Code of Federal Regulations
e-LFR. =

@ CPRk

Electronic Code of Federal Regulations

e-CFR data is current as of October 9, 2019

USER NOTICE

The Electronic Code of Federal Regulations (e-CFR) is a currently updated
version of the Code of Federal Regulations (CFR). It is not an official legal
edition of the CFR. The e-CFR is an editorial compilation of CFR material and
Federal Register amendments produced by the Mational Archives and
Records Administration’s Office of the Federal Register (OFR) and the
Government Publishing Office. The OFR updates the material in the e-CFR
on a daily basis. The current update status appears at the top of all e-CFR
web pages More,

Browse: Select a title from the list below, then press "Go".

Title 1 - General Provisions v || Co |

MNesd assistance?

https://www.ecfr.gov/cgi-bin/ECFR?page=browse




CMS Internet-Only Manuals

(D cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs.html

Manuals

Future Updates to the IOM

Internet-Only Manuals (IOMs)

Internet-Only Manuals (IO0Ms) The Internet-only Manuals (ICMs) are a replica of the Agency's official record copy. They are CMS’ program
izssuances, day-to-day operating instructions, policies, and procedures that are based on statutes, regulations,
guidelines, models, and directives. The CMS program components, providers, contractors, Medicare Advantage
organizations and state survey agencies use the |OMs to administer CMS programs. They are also a good source of
Medicare and Medicaid informatien for the general public.

Paper-Based Manuals

Show entries: 10

FiIterOn:[

Publication # = Title &

Intreduction

Medicara General Information, Eligibility and Entitlement Manual
Medicare Benefit Policy Manual

Medicara Mational Coverage Determinations (NCD) Manual
Medicare Claims Processing Manual

Medicare Secondary Payer Manual

Medicara Financial Management Manual

State Operations Manual

Medicara Program Integrity Manual

Medicare Centractor Beneficiary and Provider Communications Manual

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-
IOMs.html
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“The aim of the wise is not to secure
pleasure, but to avoid pain.”

— Aristotle

Healthcare is a reactive industry by nature.

Taking time to be strategic and proactive is difficult
but necessary.

Changing our mindset about compliance is the first
step.
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Creating Policies
and Evidence for

RHC Certification
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Develop
Written

Policies based §

on your
regulatory

blueprints 2

www.inquiseek.com

Written policies are
required for RHC
Conditions of Certification

Written policies are
needed to meet
Conditions of Participation

A formal Compliance Plan
to prevent fraud, waste
and abuse is needed.

Accreditation
Organizations may have
other requirements.
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Tips for Policy
o | = Don’t make policy writing more
D'el me nt difficult than it needs to be.

# | More is not more!

= Use broad language that
established compliance without
locking you into a rigid process or
procedure that might change.

= Organize policies topically or in
the order of the survey tags or
standards.

= Policies should not be used to
manage people but to ensure
practical compliance.
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A true professional not only follows but loves the

processes, policies and principles set by his profession.” —
Amit Kalantri

Policies are broad statements of compliance which are static
unless there is a regulatory change. Less is More.

Processes are more defined by nature are dynamic. They are
usually created internally or in conjunction with other guidance.
Provide Clarity. Can Be addendums or supplemental documents.

Procedures are specific steps in performing a task. These are
dynamic, promote efficiencies in workflow and ensure quality
performance. Used for training and internal guidance. Promotes
standardization of tasks.
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Administration (7)
r__________________________________________1

Regulatory Compliance

Policy: 100 o0
Evidence (4)

# Crossroads_100-4_B55A

# Crossroads_100-B_State License

# Crossroads_100-C_CLIA Certificate

# Crossroads_100-D_Occupancy License

Enviranmental (16)
r 1

Physical Plant Safety: General

Policy: 200 o0
Evidence (3)
® Crossroads_200-A_Physical Plant Licenses,
Inspections, Permits
& Crossroads_200-B_Floor Plan Exits
# Crossroads_200-C_Insurance Information

Formal Corporate or Organization

Preventive and Required Maintenance

Compliance Plan

Policy: 105 [ Y]
Evidence (3)
#» Crossroads_105-4_Compliance Plan
# Crossroads_105-B_Standards of Conduct
#» Crossroads_105-C_Standards of Conduct
HNaotice

r____________________________________________1
QOrganizational Structure and
Ownership

Policy: 110 oo
Evidence (1)

» Crossroads_110-A_Ownership Statement

r_____________________________________1
Organizational Chart Structure

Policy: 120 oo
Evidence (4)
# Crossroads_120-A_Organizational Structure
# Crossroads_120-B_0rg Chart
# Crossroads_120-C_Current Board

Policy: 210 [ Y]
Evidence (2)
# Crossroads_210-A_Bio-Med Service Contract
# Crossroads_210-B_BiokMed Sticker
Example_08252018

]
Building Sanitation and Cleanliness

Policy: 215 oo
* Crossroads_215-A_SanitationEvidence (1)

r 1
Storage, Handling & Administration

of Drugs, Biologicals, and
Pharmaceutic...

Policy: 220 o0
Evidence (3)
* Crossroads_220-A_Temperature Logs
# Crossroads_220-B_Sample Medications Log
# Crossroads_220-C_Safe Injection
Poster 06252019

www.inquiseek.com

e Systematically
Organize Policies

e Number Policies

* Have Standard
Format

e Show Effective
Dates
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ﬂ Crossroads Clinic

Organizational Structure and Ownership

J Tag References: J-0060,
J-0061, J-0062, J-0081, : .
J-0084, J-0086 Policy Type: Administrative 1P_? é'f]% Himbear;
§ References: 491.7, 491.8, :
491.9

Adopted or Revised Date: 9/27/2019

Policy Declaration: This is the Organizational Structure and Ownership Policy of the clinic. The
clinic is identified as Crossroads Clinic.

Policy Purpose: The purpose of this policy is to disclose in a written document the
organizational structure of the Clinic which is Rural Health Clinic (RHC). Furthermore, the policy
is designed to give detailed information about the governance, management and staffing of the
clinic.
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RHC

Evidence
Documents

[

www.inquiseek.com

Identify Which
“Evidence” Documents
demonstrate
Compliance

Organize these
documents for easy
retrieval.
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. “What can be asserted without evidence can

also be dismissed without evidence.”

Proof of compliance especially during a survey can
be difficult if supporting “evidence” documents are
not easy to retrieve.

Correlate supporting evidence to policy numbers or
to survey tags or standards.

Refer to the SOM Appendices or the AO guidance to
determine what might be needed.
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Examples of Evidence
Documents

Licenses
Certificates
Inspection Reports

Correspondence to/from
CMS/Medicare Contractor

Correspondence to/from
state agencies

Other Agency
Correspondence

Quality, QAPI, and Risk
Documents and Forms

Samples of Notices and
Disclosures

Proof of Education and
Training
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|dentity
Supporting
Evidence

Documents
and Keep
them Up-to-
Date

CMS Tag

J- 0011; J-0012; J-0013

Policy
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E  “Wasted strokes, like missed deadlines, are

preventable and costly.”

Some policy or document management systems have a
built-in tickler function.

Spreadsheets, calendars or tickler organizers can all work.
Create a format that works for you and your facility.

Set reminders far enough in advance to allow for
processing time, approval time, or scheduling.

Build-in accountability so that more than one person is
aware of a deadline.  ,.uinquiseercom 25





