
 

A Matter of Balance:  
Implementation Guide for the Trauma Regional 
Advisory Council Injury and Violence Prevention Grant 
 

Program Description: 
 
Falls are the leading cause of injury and death for older adults in the 
United States. Falls are the number one reason for hospitalization in 
Arkansas. A Matter of Balance is a program based upon research 
conducted by the Roybal Center for Enhancement of Later-Life Function 
at Boston University. It is designed to reduce the fear of falling and 
increase the activity levels of older adults who have concerns about falls. 
 
A Matter of Balance is conducted during 8 two-hour classes with 8-12 
participants learning: 

• how to view falls and fear of falling as controllable 
• to set realistic goals for increasing activity 
• to change their environment to reduce fall risk factors 
• to promote exercise to increase strength and balance  

 

Projected Costs:   
 

Program Description Cost 
Product $300 
Class Hosting and Supplies: ink pens, note pads, etc. $100 
Refreshments* $100 
Total: $500 
 
* If you are interested in providing a meal for the graduation class, the 
estimated cost should be no more than $10.00 per participant. 
 

Training Needed: 
 
In order to become a trained coach to conduct A Matter of Balance 
classes, you must attend the eight-hour A Matter of Balance Train the 
Trainer class provided by SIPP staff. You may contact the Home Safety 
Analyst at 501-364-3442 to arrange training. The Trainers’ Guide will be 
distributed at the eight-hour training class and is intended to serve as a 
complete resource for trainers/educators leading A Matter of Balance 
classes. Included in the Trainers’ Guide are the presentation slides, 
talking points, videos, and participant handouts needed to deliver A 
Matter of Balance. Also included in the materials are several tips on 
preparing for the 8 two-hour classes to help ensure a successful learning 
event. The Trainers’ Guide is available in electronic and printed versions.  
 

 
 
 
 
 
Implementation: 
 

• Number of participants should not 
exceed 12 in order to provide the 
most efficient learning environment. 

• Allow at least 2 months of 
preparation time to obtain training 
and order all needed supplies and 
products for classes to begin. 

• Items to purchase for the eight classes 
include refreshments for each class, 
ink pens, note pads for participants, 
and potentially a large white board or 
white pad for the trainer to use. 

• Conduct the classes in a classroom 
environment with A/V capabilities. 
Test all A/V equipment and videos in 
advance. 

• Set up your demonstration items on a 
table in the front of the room.  

• Be sure all participants have a table 
upon which to write.  They will want 
to take notes, and it will be difficult to 
do so without tables for support.  

• Place participant guides, pre-tests, 
and pens at each place on the tables. 

• The participants should not sit in chair 
with wheels due to balance issues. 
Use adult-sized furniture.  

• Be sure to advertise your class at least 
30 days prior to the date. Good 
community sources to help you locate 
older adult participants are 
retirement communities, 
rehabilitation and physical therapy 
facilities. 

 
 
 
 
 
 

 
 



 

Evaluation:   
 
It is important to determine the impact of A Matter of Balance on 
individuals’ knowledge, attitudes, and behaviors related to falls. Please 
join us in our effort to evaluate this program on an ongoing basis. 
Evaluation results will be reported and help to refine technical assistance 
materials and resources. A Matter of Balance is evaluated using a pre-
test followed by a post-test and class evaluation.  Please give the pre-test 
to each older adult participant in attendance.  Ask them to complete the 
pre-test independently, without help from their guests. Please give the 
post-test to each older adult participant in attendance who completed a 
pre-test; participants who did not complete the pre-test should not 
complete the post-test.  Please collect all evaluation materials and 
submit to the SIPP Home Safety Analyst within five days of the 
completion of the 8 two-hour classes.  
 

**Please Note** 
 
If a fall occurs during the 8 two-hour classes, please call 911 rather than 
taking matters into your own hands. 
 

For more information: Call the SIPP Home Safety Analyst at 501-364-
3442 

 
 


