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I.  Call to Order – Dr. James Graham, Chairman 

The Trauma Advisory Council (TAC) meeting was called to order on Tuesday, May 17, 2011, at 
3:09 p.m. by Dr. James Graham. 

II.  Welcome and Introduction 

Dr. Graham welcomed all guests and members.    

III.  Approval of Draft Minutes From the April 19, 2011 Meeting 

The TAC reviewed the April 19, 2011 minutes.   A motion to approve was made by Bob 
Atkinson and seconded by Dr. Barry Pierce.  The previous minutes were approved.  

IV.  Trauma Office Report – Bill Temple 

American College of Surgeons (ACS) Review 

Reviewers’ notebooks have been sent to the nine ACS site reviewers.  UALR is printing 
additional copies of the notebooks for others involved in the process.  The deadline for other 
documents that are required on-site is Friday, May 27, 2011.  Renee Patrick is working on the 
dinner and interviews schedule and will send out e-mail notifications to those affected 
individuals.  Dr. Graham, the subcommittee chairpersons and others will be involved in the 
dinner on Sunday, June 5, 2011 and the interviews on Monday, June 6, 2011. 

Safe States Visit, August 1, 2011 through August 5, 2011 

The Injury Prevention site review is set and the PRQ responses are due to both Dr. Aitken and 
Mr. Temple by May 27, 2011.   

Education RFP 

The Education RFP has been completed and reviewed once by ADH Contract Support.  Our plan 
is to get the Education RFP out for bid by Friday, May 27, 2011.  This will mean a December 1, 
2011 start date for the contract.   

Imaging UAMS Agreement 

Both agreements, one for the rest of this fiscal year and one for all of the next fiscal year, have 
been signed.  Mr. Temple spoke with Julie Hall-Barrow today.  The trust agreement is drafted 



 

 

and in the legal department at UAMS.  It is set to be completed soon.  Once this is approved 
UAMS and ACH will be the first two hospitals that will come on-line to receive transferred 
electronic images.  The plan is for this to be functional by June 15, 2011.  There are an additional 
27 hospitals that will need to complete trust agreements to participate in the system.  Ms. Hall-
Barrow is planning to come to the next TAC meeting to provide an update. 

Other 

Renee Patrick is at the Capitol regarding contract reviews and will also be there tomorrow.  Mr. 
Temple and Dr. Todd Maxson will be at the Capitol on Thursday making a presentation to the 
Public Health Committee. 

Radio installation is progressing as we are up to 261 radios (out of a total of 530 to 560) that 
have been installed in ambulances around the state. 

Dr. Graham informed the TAC that Carrie Helm has been reappointed to the TAC.  Also, 
Captain Mark Allen has been designated by Colonel J.R. Howard, Director – Arkansas State 
Police, to serve on the TAC as his representative. 

Call Center Report – Jeff Tabor 

There have been 1,524 trauma transfers coordinated through the call center and 691 EMS scene 
calls.  The decision on the part of the receiving hospital to either accept or reject a patient 
transfer is now averaging 8 minutes and 6 seconds.  The call center is linked with the Trauma 
Image Repository at UAMS and will work with them directly. 

V.   ADH Medical Consultant Report – Dr. Todd Maxson 

Dr. Maxson indicated that hospitals have expressed concern about discussing the care of 
individual patients in light of HIPPA requirements.  However, he noted that this issue has two 
separate pieces.  One aspect, always in existence within a hospital, says that patient information 
can be discussed by medical staff for the purpose of quality improvement.  Another aspect is the 
overarching separate statute that says deliberations for the improvement of the trauma system is 
also protected.  The TAC may need to reinforce that it is the expectation of our trauma system 
that this sort of feedback and communication for purposes of quality improvement should be 
encouraged.  The intent of the original trauma legislation is to protect this process.  Dr. Graham 
said that, from his perspective, this is the intent of the legislation and that he was present during 
discussion of this issue.  Dr. Maxson indicated that this may need to be communicated to 
individual hospitals, as they are looking for guidance to this effect. 



 

 

Rick Hogan, ADH legal staff, said from his review of the statute, it is the intent that this be 
encouraged as part of the trauma system.  Mr. Hogan recommended the TAC adopt a motion and 
make it an official act.  A motion was made that the TAC officially endorse and acknowledge 
that the TAC’s interpretation of the statute is that quality improvement information be protected.  
Mr. Hogan noted that the Arkansas Supreme Court has historically placed great legal weight on a 
Board, Commission or Council’s interpretation of a statute it is charged to administer.  Dr. 
Mabry advised that if such information has a confidential notation thereon, this makes it clear 
that it is intended to be protected from disclosure.  It was acknowledged that the intent of the law 
is important.  Dr. Mabry made a motion that in accordance with the trauma advisory statute and 
laws, it is the interpretation of this council (TAC) that communications for the purposes of 
quality improvement in the trauma system between all provider staff in the continuum of patient 
care, specifically including all pre-hospital, hospital and post acute care, are intended to be 
protected and be privileged as well as confidential under the law.  Terry Collins seconded the 
motion.  The motion was approved.  It was noted that this can be further re-enforced through the 
by-law provisions within the individual TRACs.   

There is opportunity for improvement regarding hand trauma coverage in our state.  For hand 
patients there are five different kinds/levels of care.  The call center is struggling with this 
situation.  Much time is spent on these phone call situations.  Dr. Maxson has worked with the 
ATCC to identify issues and has a preliminary proposal.  He is working with a group of hand 
surgeons who will explore telemedicine triage to identify the most appropriate care for individual 
cases. 

Dr. Maxson also mentioned the radiology initiative and reinforced Dr. Graham’s point with 
regard to the significance of this endeavor.  

VI.  Trauma Registry – Marie Lewis 

• As of today, we have 59 hospitals reporting and over 6,300 records entered into the 
Registry. 

• Jamie Owens, Registry Staff, has been working with Monica Kimball at UAMS on the 
state PI scorecard.  We are working on a way for the Registry office to run reports and 
provide back to web registry users, as this will be the initial data provided back to Level 
III and IV users.  We will work with them to obtain other needed data elements. 

• This time last year, we were asked to coordinate the following training for registrars and 
coordinators:  ATS Registrar Course, Coordinator Course, and the AAAM MIS Coding 
Course.  As of this month, we have completed the following:  Registrar Course (42 
hospitals, 63 participants); three ATS Courses (48 hospitals, 75 participants); and, for the 



 

 

AAAM MIS Course (51 hospitals, 63 participants).  Going forward, these courses will be 
provided as part of the educational RFP and will be available again in the future.   

• The next submission deadline for Registry data is May 30, 2011.  Future deadlines are 
noted on the calendar on the Trauma Registry website. 

• The American Trauma Society is hosting the 2011 Trauma Educational Conference June 
13, 2011 through June 18, 2011 in St. Louis.   

• The Digital Innovation Users group meeting is in San Diego, October 5 – 7, 2011.  If 
anyone needs additional information about either conference, please contact Marie Lewis. 

VII.  Rehabilitation Subcommittee Needs Assessment Summary Report – Jon Wilkerson 

Cheryl Vines, Director of the Arkansas Spinal Cord Commission, gave a PowerPoint 
presentation regarding the needs assessment survey.  Jon Wilkerson was present via the 
conference call system.  He noted that we continue working to establish lines of communication 
between rehabilitation providers and the trauma system.  There are many policy and procedure 
issues to address within the Rehabilitation Subcommittee.   

Recommendations: 
• Address the lack of comprehensive rehabilitation in the state. 
• We need a mechanism for those who need ventilators to obtain rehabilitation within the 

state of Arkansas. 
• Improve the skill set of those providing rehabilitation within the state.  Quality training 

needs to be provided within Arkansas. 
• We need community-based services to provide needed assistance, once people are able to 

leave the hospital. 
• Consider how we might utilize the Trauma Registry to track severely injured patients 

through their rehabilitation process and to note outcomes that are important, both to the 
trauma system and to those providing care. 

 
Ms. Vines acknowledged the assistance of Yousef A. Fahoum on the project and also for 
producing the report.  She also thanked Dr. Lorrie George, Dr. Twila Marsh and Jon Wilkerson.   
 
Dr. Maxson asked questions and focused on funding assistance, specifically Medicaid.  How do 
we get them qualified for that assistance within a window that they can be helped?  Ms. Vines 
specifically mentioned Florida’s red flag system that allows trauma cases that have severe 
disabilities to go to the front of the line.  Terry Collins asked about some FIM scoring training so 
that it can be consistent and reliable for each hospital throughout the state.  
 



 

 

Dr. Lee Gentry, with Baptist Health Extended Hospital, an acute long term care facility, 
mentioned that there are eight long term care acute hospitals within the state that provide 
ventilator rehabilitation care.     He expressed concern about duplication of services, specifically 
ventilator programs.   Jon Wilkerson commented that the need for a rehabilitation center that 
provides a high level of care and a ventilator program would be a tremendous asset for the state 
of Arkansas.   
 
Dr. Graham thanked all those involved in the process and for the Rehabilitation Subcommittee’s 
presentation to the TAC. 

VIII.  TAC Subcommittee Meeting Reports 

(Note: summaries are attached; only official action and additional information provided to the 
TAC is documented in this section)   

• Finance Subcommittee (R. T. Fendley – Chair) (Did not meet) (No report) 

• Hospital Designation  (Mr. Jamie Carter, Chair) (See attached report) 

Jamie Carter reported for the subcommittee.  On behalf of the subcommittee, Mr. Carter 
made a motion  that the TAC recommend to ADH Level IV designation for the 
following:  North Logan, John Ed Chambers, Little River, Fulton County, Five Rivers, 
Baptist – Arkadelphia, NEA Baptist, and Howard County.  Bob Atkinson seconded the 
motion.  The motion was approved. 
One intent application, Ozark Community Hospital, has been submitted and the 
subcommittee accepted their intent application to become a Level IV trauma center. 

• EMS Subcommittee (Dr. Clint Evans - Chair) (Did not meet) (No report) 

Dr. Evans said that the Subcommittee expects to meet in early June. 

• Rehabilitation Subcommittee (Jon Wilkerson – Chair) (See attached report) 

• TRACs/QI Subcommittee (Dr. Charles Mabry – Chair) (see attached report)  

• Injury Prevention Subcommittee (Dr. Mary Aitken – Chair)  (Did not meet) (No Report) 

Dr. Aitken reported that the subcommittee will meet quarterly on the Tuesday before the 
TAC meeting.  The injury prevention needs assessment report will be presented at the 
TAC meeting on July 19, 2011. 

 



 

 

IX.  Other 

Dr. Maxson reported that the Arkansas Trauma Update event was a standing room only crowd 
with national speakers.  They will want to work to obtain a larger venue for upcoming events.   

The Public Health Services Act’s appropriation section provides funding for Trauma Systems 
and EMS funding for FY12.  Terry Collins made a motion requesting someone draft a letter, on 
behalf of the TAC, to Senator Pryor, who is on the appropriations committee, to explain why it is 
important that he support this appropriation.  Dr. Mabry seconded the motion.  The motion was 
approved. 

X.  Next Meeting Date 

The next meeting will be held on Tuesday, June 21, 2011, at 3:00 p.m.  The meeting will be held 
in Room 906 (Boardroom) at the Freeway Medical Building.  In closing, Dr. Graham reminded 
everyone of the ACS site visit. 

XI.  Adjournment 

Without objection, Dr. Graham adjourned the meeting at 4:27 p.m. 

Respectfully Submitted, 
 
__________________________________ 
Paul K. Halverson, DrPH, FACHE 
Secretary Treasurer of the Trauma Advisory Council 
Director and State Health Officer, Arkansas Department of Health 



 

 

 
Trauma Advisory Council 
Rehabilitation Committee 

Meeting minutes 
May 9, 2011 

 

Present: 
  
Jon Wilkerson, Chair, Garrett Andrews, Courtney Coats, Elizabeth Askew, Yousef Fahoum, Alan Phillips, Austin 
Porter, James Savior, Cheryl Vines, Bettye Watts. 
 
1. Introductions  
Those present introduced themselves and Ms. Vines began the meeting by discussing the purpose of the group. 
 
2. Rehabilitation survey 
Ms. Vines presented the results of the Rehabilitation Survey conducted by the Arkansas Spinal Cord commission. 
 
3.   Discussion 
Mr. Wilkerson opened the floor for discussion of the results of the study and particularly input on the 
recommendations.  
 
Comments and suggestions included: 

• Many agencies have dropped CARF certification due to the cost. Hot Springs Rehab Center is presently 
considering becoming accredited again and Dr. Phillips noted that the CARF requirements do not appear as 
stringent as they have in the past, with less emphasis on outcomes and more on administrative issues. 

• Mr. Porter noted that a rehabilitation database could be established using the same methods as the trauma 
system database, but the elements would need to be determined.  

• Questions related to the data collection by ERehab and UDS on the Functional Independence Measure 
(FIM), regarding staff training requirements. It was noted the FIM is designed more to assess burden of 
care than to track physical improvements. 

• Ms. Watts noted that previous CARF guidelines included developmental disabilities community based 
programs. 

• Mr., Fahoum noted that while most hospitals have program evaluation the quality of those programs is not 
consistent, there are no standards established to evaluate the programs efficacy. 

• Dr. Andrews noted that their needs to be a behavioral anchor or action plan as part of this process to make 
it effective.  

• Mr. Wilkerson noted that there needed to be some mechanism to incentivize meeting higher standards and 
outcomes 

• Dr. Phillips and Ms. Coats noted that with the FRGs and 75% rule, obtaining rehab services for those with 
poly trauma may be difficult, particularly in obtaining reimbursement. 

• There was a brief discussion regarding coma stimulation and its efficacy. 
• Continuing education for trauma rehabilitation is an important element to provide quality training for those 

presently working in rehab and to train professionals to provide needed services, including the behavioral 
professions. Case Managers are another group who could utilize intensive rehabilitation training. There was 
discussion regarding venues including an annual conference, retreat and distance learning. 



 

 

• There was a question regarding when the trauma registry data would be available.  Though there are 
presently 7 centers, the data collection for most is done quarterly and it will take 1 -2 years of collection 
before there is adequate data to see trends and be useful to determine outcomes 

 
 
 
4. ACS Visit 
Mr. Wilkerson and Mr. Brown briefly discussed the upcoming site visit by the ACS team to assess our status in the 
trauma system plan. Mr. Wilkerson will represent rehabilitation during the visit. We have collected most of the data 
that is requested for the site review. 
 
5.  Next meeting 
Mr. Wilkerson suggested that the next meeting of this committee be on Monday, June 13th  at 1:30 p.m. in this 
location to discuss the results of the site visit and move forward on our recommendations. 
 
 
Respectfully Submitted,  
 
Cheryl Vines 



 

 

TRACs/QI Subcommittee Meeting 

May 17, 2011 - 1:00 p.m. 
 
Members Present:  Dr. Charles Mabry, Chair; Dr. James Booker; Dr. Michael Sutherland; Dr. 
Todd Maxson; Jamin Snarr;; Jamie Carter; Michael Smith; Monica Kimbrell; Terry Collins; Dr. 
Barry Pierce; Theresa McCallie; Donna Parnell-Beasley; Penny Stillwell; Paula Lewis; Theresa 
Ferricher 
Guests:  Sheila Meadows; Cheryl Vines 
ADH Staff:  Bill Temple; Diannia Hall-Clutts; Margaret Holaway; Paula Duke; Marie Lewis; 
Jim Brown 
 
The meeting focused on following topics: 
 

• After an initial educational overview, history and background (PowerPoint) 
presentation on quality improvement from Dr. Mabry, he initiated a broad 
discussion with the subcommittee on setting quality measures and metrics.   There 
are now four dimensions of quality.  The focus is on ensuring that the right care is 
delivered to the right patient at the right time.  Discussion also centered on valid 
quality measures and the quality improvement process.  The subcommittee also 
discussed the potential quality metrics for the various individual TRACs. 
 

• There were three quality measure dimensions discussed: 
 

 Structure and process - This was the early emphasis.  Now the focus has 
shifted to outcomes. 

 Process – The shift is to get away from process and focus on outcomes 
measurement. 

 Outcomes – This is the new focus that deals with mortality rate. 
    

• The National Quality Forum is the central agency to look at quality measures and 
they have identified four criteria for quality measures:   

 
1. Importance;  
2. Scientifically acceptable (reliable and valid);  
3. Feasibility of implementation and measurement; and  
4.  Usable (outcomes can be turned into action). 
 

• Monica Kimbrell shared about the scorecard discussed in the CATRAC.   
• There was general committee discussion as to how the QIO contractor would 

interface with the TRAC subcommittee, ADH staff, and the regional TRACS.  



 

 

 
o ACTION ITEM:  

 The TRACs/QI subcommittee voted to request that the ADH staff to do a 
search of relevant literature and guidelines for quality metrics for trauma 
systems. Dr. Mabry volunteered to send a white paper developed in 2009 
to the ADH staff to help them in this regard  

 ADH staff was requested to create a “tool kit” for a PI Program for level 
III and IV hospitals.  

 ADH staff was requested to develop draft definitions of major and 
moderate trauma for the TRAC next meeting, for the committee members 
to consider.  Typically, the definition is based on the field triage criteria.  
This may be different from ACS and EMS agencies, but should be 
standardized.  The physiological criterion is the one constant.  We may 
need a subcommittee to address this issue, but the destination criteria 
should assist in this effort. 

 
 
 

The next meeting of the TRACs Subcommittee will be at 1:00 p.m., before the TAC 
meeting on June 21, 2011, unless announced otherwise. 

 



Meeting Title    Designation Sub-Committee of the TAC 
MINUTES 5-15-2011 9:00 PM – 10:30 PM FREEWAY MEDICAL BUILDING – RM 

902 
 

MEETING CALLED 
BY Jamie Carter 

TYPE OF MEETING Sub-Committee 

FACILITATOR Jamie Carter 

NOTE TAKER Paula Duke 

COMMITTEE 
MEMBER 
ATTENDEES 

Dr. Todd Maxson, Donna Parnell, Dr. Michael Sutherland, Dr. Barry Pierce, Terry Collins, Robert 
Atkinson 

Agenda topics 
 WELCOME-MEETING CALL TO ORDER 

Approval of Minutes JAMIE CARTER 

DICUSSION Jamie Carter welcomed everyone and requested motion to approve April 2010 minutes.  Motion was 
seconded by Mike Sutherland and minutes were approved. 

 
 OLD BUSINESS  JAMIE CARTER & DR. TODD MAXSON 

DICUSSION 
How to make the decision that physicians are being qualified and experienced for Level III & IV 
hospitals.  

CONCLUSSION 

Recommend that it is left up to the hospital to determine if their physicians are qualified and 
experienced.  TMD will write letter regarding any physicians that reviewers questioned 
capabilities during site visit. 

ACTION ITEMS 
 RESPONSIBLE PERSON DEADLINE 

 
 
 

A new FAQ will be added to define “qualified and experienced” 
pertaining to ED physicians for level III and IV hospitals Diannia Hall-Clutts 6/21/11  

   
 
 
 

HOSPITAL DESIGNATION UPDATE  

DICUSSION Designation Recommendations needed:  

• North Logan- Level IV-Provisional-motion to approve from Jamie Carter, seconded by Todd Maxson 
• John Ed Chambers- Level IV-Full Designation-motion made by Jamie Carter, seconded by Mike Sutherland 
• Little River- Level IV- Provisional-motion made by Jamie Carter, seconded by Todd Maxson 
• Fulton Co- Level IV-Full Designation-motion made by Jamie Carter, seconded by Barry Pierce 
• Five Rivers- Level IV-Full Designation-motion made by Terry Collins 
• Baptist Arkadelphia- Level IV- Provisional-motion made by Mike Sutherland, seconded by Donna Parnell 
• NEA Baptist- Level IV- Provisional-motion made by Todd Maxson to have CME verification sent to Trauma Section and 

motion was amended by Mike Sutherland for John Recicar to check also, seconded to accept amendment by Todd Maxson 
• Howard Co- Level IV-Full Designation-motion made by Jamie Carter, seconded by Mike Sutherland 

CONCLUSSION 
Baptist Arkadelphia and NEA Baptist hospitals had one physician each that were able to 
receive physician ATLS Certification prior to designation subcommittee meeting. When 
verified, this will eliminate their Type 1 deficiency and will give them a Full Designation.    

ACTION ITEMS RESPONSIBLE PERSON DEADLINE 

Baptist Arkadelphia ATLS Certificate faxed to nurse coordinator and 
designation committee was notified via email/scan of certificate.  Margaret Holaway 5/16/11 

NEA Baptist ATLS Certificate faxed to nurse coordinator and designation 
committee was notified via email/scan of certificate. Diannia Hall-Clutts 5/16/11 

 
 HOSPITAL INTENT APPLICATIONS MARGARET HOLAWAY 



                                                                   

 
                  
A
D
D
I                          ADDITIONAL HOSPITAL DESIGNATION BUSINESS                     JAMIE CARTER 
 
 
 

DISCUSSION Ozarks Community Hospital Level IV 

CONCLUSSION 

 
Jamie Carter made the motion to approve Ozarks Community Hospital Level IV intent application and 
seconded by Dr. Sutherland.  The vote was unanimous.  
 

 
 
 
 
 
 

DISCUSSION 
Rethink rules when new reviewers come on board.  New reviewer class will need to be scheduled. 

CONCLUSSION 
No new FAQ’s at this time 

 
  

OBSERVERS 
Margaret Holaway, Bill Temple, Diannia Hall-Clutts, Paula Duke 

NEXT MEETING 
June 15, 2011 at 9:00 p.m. – 10:30 p.m. 

LOCATION 
Freeway Medical Building – Room 902 
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