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I.  Call to Order – Dr. James Graham, Chairman 
 
The Trauma Advisory Council (TAC) meeting was called to order on Tuesday, July 20, 2010, at 3:02 
p.m. by Dr. Graham. 
 
 
II.  Welcome and Introduction 
 
Dr. Graham welcomed all guests and TAC members.  In his introduction, he referenced an article 
captioned “The Value of Trauma Center Care.” 
 
 
III.  Approval of Draft Minutes From the May 18, 2010 Meeting 
 
The TAC reviewed the June 15, 2010 minutes.  K.C. Jones made a motion to approve the minutes.  The 
motion was seconded by R.T. Fendley.  Dr. Mabry proposed an amendment to the minutes and we have 
added the following paragraph to the June 15, 2010 minutes:   
 

• In their informal meeting discussion, Dr. Mabry suggested that Steve Bowman conduct another 
analysis regarding all hospitals and the patients they see as well as the ISS scores.  His previous 
study, done about two years ago, utilized 2005-2006 data.  He might be able to use 2009 data, 
which will come out in September 2010.  This information could be utilized to determine 
hospital funding for FY 2011.  
 

The minutes were approved as amended. 
 
 
IV.  Trauma Office Report – Bill Temple 
 
Staffing 
 
Mr. Temple informed the TAC that, with the addition of Detrich Smith as Public Health Educator, we 
now have 10 on board and we hope to have 12 on board by the next TAC meeting.  Interviews for the 
remaining two nurse positions will begin tomorrow morning.  The remaining positions include three 
Health Program Specialists and a Budget Analyst.  Mr. Temple also announced that Greg Brown is the 
new EMS Section Chief. 
 
Grants 
 
Seventy-one hospitals have submitted intent letters.  Sixty-six have submitted grant packages and 45 
have been paid.   
 
Of 118 eligible emergency medical service (EMS) providers, 116 have submitted grant packages.  Sixty-
two EMS providers have been paid to date. 
 
Of the 33 eligible training sites, 26 have sent in grant applications.  Eleven have been paid to date.  
Eleven more are close to being paid.  It is noted that five sites have declined funding. 
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Grant amendments regarding extensions of time have been processed and completed.  New purchase 
orders must be completed before payments can be made in the new fiscal year from fiscal year 2010 
funding.   
 
Mr. Temple informed the TAC that the first two hospitals are set for site surveys (Jefferson Regional on 
August 25-26 and UAMS on August 26-27). 
 
Dr. Mabry stated he thinks the hospital PRQ is too long and is a burden on hospitals to complete.  Dr. 
Graham reminded the TAC that the PRQ was vetted by the Designation Subcommittee.  Dr. Maxson 
stated he does not think the PRQ is too long and that many of the questions will assist hospitals in 
knowing what they need to have in place to have a quality trauma program.    
 
Arkansas Trauma Call Center Update 
 
Meetings are continuing with the vendor and we hope to have a contract in place by October 1, 2010.    
The goal to go live with the call center is January 1,  2011. 
 
Communications System 
 
We continue to work with Motorola and the Arkansas Department of Information Systems toward 
completion of the communications system.  To date, 11 towers have passed the tower analysis, five have 
failed, and two are questionable.  Work on the remaining nine towers is expected to be completed by 
around the end of July.  The rate of tower failures is higher that initially expected.  The “fixes” for the 
failures are either to find a new tower location or to remediate the existing towers.  In either case, 
additional expenses will be incurred.   
 
Contracts and Sub-grants 
 
Work continues to get either contracts or sub-grants in place in the following areas:  Call Center, Quality 
Improvement, Injury Prevention, System Enhancements, Rehabilitation, and for Steve Bowman’s 
epidemiological work. 
 
 
 
V. ADH Medical Consultant Report – Dr. Todd Maxson 
 
Dr. Maxson noted that we are beginning the hospital designation process approximately one year from 
when the Arkansas Legislature funded Act 393, which created Arkansas’ Trauma System.  He said this 
is outstanding progress based on what he has seen in other states which have initiated trauma systems.  
Dr. Maxson has read the PRQs from Jefferson Regional and UAMS and he complimented both hospitals 
on the quality of work on these documents.  All reviewers, who Dr. Maxson said were “nationally 
recognized,” are in place for the initial reviews.  He expects a “high quality” process from the reviewers.  
The hospital designation documents have been vetted in Designation Subcommittee and are within days 
of being completed.  These are to be placed on the ADH website so that everyone can understand the 
process.  This should be a tremendous asset to the hospitals. 
 
Dr. Maxson announced that the Central Arkansas TRAC is having an organizational meeting on July 
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28,, 2010.  The meeting will be at 5:00 p.m. at the Arkansas Hospital Association office.  He encouraged 
all central Arkansas parties to come to the planning meeting.  A major responsibility of TRACs will be 
to make decisions regarding destination protocols within the TRAC regions.  
Dr. Maxson introduced John Recicar as the new Trauma Medical Director at Arkansas Children’s 
Hospital. 
 
 
VI.  Trauma Registry – Marie Lewis    
 

• Trauma Web Registry training was successful; 70 people from over forty hospitals were trained 
• Thank you to White River Medical Center, Johnson Regional Medical Center, and Baptist Health 

Medical Centers in Stuttgart and Arkadelphia for hosting these training sessions 
• To date we have eight hospitals entering records 
• AAAM Course will be held September 1 – 2 at the Arkansas Hospital Association 
• The ATS Trauma Registrar Course will be October 7-8 at the Embassy Suites in Little Rock 
• An email providing the details and registration procedures will be sent out July 21 

 
 
Rehabilitation Issues 
 
Dr. Graham expressed his desire that the ad hoc group which was formed to look into rehabilitation 
issues be eventually transformed into a standing subcommittee of the TAC.   
 
Dr. Lorrie George, on behalf of the above-mentioned ad hoc group, made a motion that up to $50,000 be 
spent on a rehabilitation needs assessment.  Jon Wilkerson seconded the motion.  During the discussion, 
Terry Collins asked about data collection, the existing rehabilitation system, and those who receive 
services.  The group felt that those persons unable to obtain rehabilitation services be identified, acute 
care providers be interviewed, and areas in which there are a lack of services should be determined and 
evaluated.  Jamie Carter suggested looking at the discharge disposition report and inviting other 
rehabilitation hospitals to be involved.  Following the discussion, the motion was approved. 
 
 
VII.  TAC Subcommittee Meeting Reports  – 
 
  (Note: summaries are attached; only official action is documented in this section) 
 

• Finance Subcommittee (Dr. Ron Robertson – Chair) (did not meet) – No report. 
 

• EMS Subcommittee (Dr. Clint Evans - Chair) (did not meet) – No report. 
 

• Injury Prevention Subcommittee (Dr. Mary Aitken – Chair) 
Dr. Lorrie George presented a motion from the Subcommittee to approve the present Injury 
Prevention Plan.  Discussion included the point that the Strategic Plan for spring 2011 will 
include an update of this plan for prevention of injuries.  The motion was approved. 
 

• Hospital Designation -- (Jamie Carter)  
Designation documents and survey instruments were reviewed and revised.  Two new hospitals, 
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Dallas County Medical Center (Dallas County) and CrossRidge Community Hospital (Cross 
County) submitted intent applications to the Subcommittee for approval.  Mr. Carter moved that 
both applications be approved.  Terry Collins seconded the motion.  There was no discussion and 
the motion was approved. 
 
Dr. Graham reminded the TAC that the Designation Subcommittee will have a tremendous 
amount of work to do in the future and both he and Mr. Carter solicited participation on this 
subcommittee from other TAC members. 
 

• TRAC Subcommittee (Dr. Charles Mabry – Chair) (did not meet) No report. 
 

• Trauma Registry Subcommittee – (did not meet)  
Marie Lewis reviewed e-mail questions for TAC members.  During this review, the trauma 
wristband proposal was mentioned briefly.  This proposal was outlined by Austin Porter, ADH 
epidemiologist, as a method to track patients between the EMS and Trauma Registries.  The 
wristbands would be affixed to patients who are suspected of being a victim of any traumatic 
injury.  EMS providers and emergency room staff would be responsible for identifying these 
patients and affixing the uniquely numbered trauma band to the patients and copying the 
identifying number on their charts.  These unique numbers would then be used as linking 
identifiers when the patient’s information is entered into the EMS and Trauma Registries.  Dr. 
Graham asked the EMS subcommittee to take on this issue.  Dr. Evans accepted this challenge. 

 
 
VIII.  Next Meeting Date 
 
The next TAC meeting will be held on Tuesday, August 17, 2010, at 3:00 p.m.  The meeting will be 
held in Room 906 (Boardroom) at the Freeway Medical Building. 
 
 
IX. Adjournment 

 
Without objection, Dr. Graham adjourned the meeting at 4:25 p.m. 
 
 
 
 
Respectfully Submitted, 
 
 
__________________________________ 
Paul K. Halverson, DrPH, FACHE 
Secretary Treasurer of the Trauma Advisory Council 
Director and State Health Officer, Arkansas Department of Health 
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SUMMARY OF THE DESIGNATION SUBCOMMITTEE 
MEETING ON JULY 20, 2010 

 
The Subcommittee met and primarily discussed the “Hospital Trauma Center Designation 
Documents” prepared by ADH Trauma Section staff.  The Table of Contents is attached 
to this summary.  The documents were sent to Subcommittee members prior to the 
meeting.  Several clarifications were made to the documents to ensure that the items 
being surveyed and recorded in these documents tied back to the Rules and Regulations.  
After much discussion, a motion was made and seconded, and it was unanimously 
approved to recommend these documents to ADH for use in the designation process.  It is 
noted that in August, Jefferson Memorial (Level II) in Pine Bluff and UAMS (Level I) in 
Little Rock are scheduled for site survey visits. 
 
Additionally, the Subcommittee reviewed Level IV intent applications for Dallas County 
Medical Center and CrossRidge Community Hospital.  Both hospitals were 
recommended to the TAC for approval.  With respect to out-of-state hospitals applying to 
participate in the Arkansas Trauma System, there was discussion about only allowing 
Level I and II applicants into the system.   
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Trauma Advisory Council 
Injury Prevention Subcommittee 

Time and Date:  July 20, 2010 1:30 PM 
 

In attendance:  Mary Aitken, Bill Temple, Barbara Riba, Carla Jackson, Donna Parnell-Beasley, Cathee 
Terrell, Kim Hall, Laura Guthrie, Tim Vandiver, Varnetta Compton, Austin Porter, John Recicar, Jon 
Wilkerson 
 
Mary Aitken provided an update on plans for the Statewide Injury Prevention Program (SIPP) which 
will be administered through the AR Trauma and Injury Prevention Branch.  The ACH IPC will provide 
technical assistance through a grant or contract with ADH to help trauma centers in the system identify 
injury priorities and evidence-based programs to implement.  Four students from the Clinton School of 
Public Service will assist with a needs assessment during the fall and spring semesters starting in 
August, 2010.  In addition, the UAMS Center for Distance Health will help the IPC set up education and 
evaluation mechanisms using the telehealth network.  It was suggested that EMS and rehabilitation 
agencies be included in the needs assessment to have a full picture of injury prevention  capacity and 
programs.  
 

Austin Porter presented the final version of the ADH brochure entitled “Preventing Summer Injuries.”  
This document is available on the ADH website: 
(http://www.healthy.arkansas.gov/programsServices/injuryPreventionControl/injuryPrevention/Docume
nts/InjuryPrevention/SummerInjuryPrevBrochure.pdf) .   This is the first in a planned series of seasonal 
reports on prevention topics.  Austin Porter is also visiting with ADH leaders and staff statewide to 
provide information on injury rates and regional data.   

 

Mary Aitken suggested that the 2005 Strategic Plan for Injury Prevention (available at: 

http://www.healthy.arkansas.gov/programsServices/injuryPreventionControl/injuryPrevention/Documen
ts/InjuryPrevention/Arkansas_Injury_Surveillance_Prevention%20Plan.pdf 

be used as the basis for a revised strategic plan for injury control.  The TAC IP Subcommittee would be 
charged with reviewing and updating the 2005 document.  Goal would be to present this document for 
public commentary during the  2nd annual trauma conference in Spring, 2011.  The strategic plan will be 
used to guide ongoing development of injury prevention capacity in the state.  This motion was 
approved by the subcommittee to be presented as a recommendation to the TAC.     
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