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I.  Call to Order – Dr. James Graham, Chairman 

The Trauma Advisory Council (TAC) meeting was called to order on Tuesday, September 17, 
2013, at 3:05 p.m. by Dr. James Graham. 

II.  Welcome and Introductions 

Dr. Graham welcomed all guests and members and asked TAC members on the conference call 
to introduce themselves.  He asked TAC members and guests on the conference call who wish 
their attendance noted for the official minutes to send the appropriate e-mail.  Dr. Graham noted 
that Dr. Mary Aitken has been reappointed to the TAC by Governor Beebe.  Also, Ms. Michelle 
Murtha, Arkansas Foundation for Medical Care, has been appointed by the President Pro Tem of 
the Senate, replacing Carrie Helm. 

III.  Approval of Draft Minutes From August 20, 2013.   

The TAC reviewed the August 20, 2013 minutes.  A motion to approve the minutes was made by 
Dr. Barry Pierce and seconded by Mr. R.T. Fendley.  The minutes were approved. 

IV.  Trauma Office Report – Bill Temple 

The Public Health Educator position has been posted and closes on September 23, 2013.  Mr. 
Temple reminded everyone that the TAC Strategic Planning Retreat will be held on October 15, 
2013 at Wildwood in west Little Rock.   He noted that the meeting with the Trauma Regional 
Advisory Council (TRAC) Injury and Violence Prevention chairs went well and provided clarity 
with respect to funding for IVP initiatives.  Discussion included the $20,000 provided to each 
TRAC for evidence-based IVP programs.  Mr. Temple noted that purchase orders are in place 
and expenditures can be made.  Mr. Fendley inquired about a “Frequently Asked Questions” 
(FAQ) document setting forth funding for hospitals and EMS providers for IVP purposes.  Mr. 
Temple said the FAQ in in the process of being prepared.     

Mr. Temple shared that he had distributed via e-mail the proposed changes to the Arkansas Rules 
and Regulations for Trauma Systems, along with guidance regarding how suggestions should be 
returned to the Trauma Section.  The proposed Rules were distributed to TAC members at the 
meeting.  The original plan was to take the Rules to the Board of Health (BOH) in October to 
start the administrative process to get their approval, which usually takes about six months.  The 
EMS Subcommittee has requested more time to review the Rules and we will be meeting with 
them again.  Under the circumstances, we now believe it is more realistic to take the Rules to the 
BOH in January.  As a result, a few hospitals will have to undergo their re-designation site 
surveys under the old Rules.  The Trauma Section will work through the process with them.  We 
hope to bring the Rules to the TAC for approval in November.  Mr. Temple stated the focus will 
continue to be on what is in the best interest of the trauma patient and asked that any questions or 
suggested changes be communicated via e-mail as set forth in his e-mail of August 19, 2013.  Dr. 
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Graham shared that the Rules could be discussed by the TAC at the October 15, 2013 strategic 
planning meeting. 

 
V.   ADH Medical Consultant Report – Dr. Todd Maxson 

There was no report as Dr. Maxson was not in attendance and not able to join by conference call. 

VI.  Other Monthly Reports 

Trauma Registry – Marie Lewis 

• We continue working with Digital Innovation, Inc. regarding the update to version 5 in 
preparation for implementation next year.  A meeting is being planned to invite the 
Registrars to preview the new software. 

• Registry staff is also still working with the American College of Surgeons regarding the 
T-Quip contract. 

• The Registrar’s meeting is scheduled for December 4, 2013 here in Little Rock.  A notice 
will be distributed soon.  Work is in progress to offer another AIS Coding Course. 

• With Ms. Peglow’s retirement, the Section has been reorganized and they will be 
advertising a position for a Trauma Registry Senior Analyst. 

• The next submission deadline for June, July, and August data is November 30, 2013. 

Arkansas Trauma Communications Center (ATCC) – Jeff Tabor 

Mr. Tabor noted that earlier today he was before the Arkansas House and Senate Public Health, 
Welfare and Labor Committee.  He discussed how the ATCC and the trauma system are using 
the internet, specifically the TIR, for hand trauma cases.  He noted that on October 1, 2013 the 
on-call process for hand surgeons will begin with the three Little Rock physicians.  This will 
initially begin with their normal call schedule.   

He noted that as of March 4, 2013, the ATCC no longer accepts  “after-the-fact” calls from EMS 
providers (i.e., after the trauma patients have been taken to the trauma center from the scene).  
The good news is that this change has not adversely affected the number of calls coming into the 
ATCC.  In fact, the volume has increased.   

He is also working on a feedback report to “sending trauma centers” regarding the status of 
trauma patients after having left their facilities. 
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Arkansas Trauma Education and Research Foundation (ATERF) – Claudia Parks-Miller 

Ms. Parks-Miller reported they are currently finishing up the PHTLS and ATLS courses for the 
pay-for-performance initiative.  Fifty individuals have participated in six courses to date.  The 
two remaining courses are in Danville and Conway. 

One-hundred and five individuals attended the Trauma Leadership Conference in August, 2013.   

Trauma Image Repository (TIR) – Terri Imus    

We now have all but two hospitals participating (La Bonheur Children’s Hospital in Memphis, 
Tennessee and St. Johns in Tulsa, Oklahoma) in the TIR system.  This puts us at 73 hospitals that 
are able to access or send images.  Of the 63 which participate regularly, 61 sent images this 
month.  In August, we had 357 notifications from ATCC with 222 images.  User activity has 
almost tripled since the TIR came on line in July 2011.  

Scorecard Report – Austin Porter   

There was no scorecard report this month. 

VII.  TAC Subcommittee Meeting Reports 

(Note: Subcommittee minutes are attached, where appropriate; only official action and 
additional information provided to the TAC is documented in this section.)   

• Finance Subcommittee (R. T. Fendley – Chair)  (See attached report) 
Mr. Fendley said the Subcommittee met on September 3, 2013.  Work continues on 
reviewing contracts and grants.  The review at this meeting included the Hometown 
Health Initiative and the Statewide Injury Prevention Program (SIPP).  The 
Subcommittee views both programs favorably and believes that the value coming back to 
the trauma system is worth the investment.  The Subcommittee asked that quarterly 
reports on SIPP activities be provided to the Subcommittee.  The Subcommittee will meet 
again on October 1, 2013. 

• Hospital Designation Subcommittee and Site Survey/System Assessment Panel (Dr. James 
Booker, Chair) (Did not meet) (No report) 

Dr. Michael Sutherland, for Dr. Booker, said there was no report.   

• EMS Subcommittee (Tim Tackett - Chair) (See attached report) 
Mr. Tackett reported that the Subcommittee met earlier today.  The group reviewed some 
old business.  The majority of the meeting focused on the Rules and Regulations for 
Trauma Systems.  Another meeting will be held on Thursday, September 26, 2013 at 
10:00 a.m. at the Freeway Medical Center in Room #801 (EMS Section Conference 
Room).  He noted that in addition to a discussion on the Rules, the Subcommittee will 
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evaluate and consider aero-medical resources.  The Subcommittee will also meet as part 
of the strategic planning retreat on October 15, 2013. 
 
Donnie Smith, Director of the ADH Center for Health Protection, provided additional 
insight into the revision of the Rules.  He noted that the CDC-approved trauma triage 
guidelines, which have been added to the proposed Trauma Rules, were supposed to have 
been included as part of the proposed EMS Rules, which have already gone through the 
public comment period and have been reviewed by various legislative subcommittees.  
ADH made an administrative error and the triage guidelines were not included in the 
EMS Rules as they went through the process.  ADH’s plan is to let the current, proposed 
EMS Rules go to the BOH for approval.  The triage guidelines will have to then be added 
and we will have to go back to the BOH to begin the approval process for them to be 
added to the EMS Rules.   
 

• Rehabilitation Subcommittee (Jon Wilkerson – Chair) (See attached report) 
Jon Wilkerson reported that Patti Rogers and Kim Brown recently attended the National 
Conference on Rehabilitation and Spinal Cord Injuries.  Ms. Brown will also be attending 
training with an inter-disciplinary team in Colorado.   
 
The Subcommittee plans to place referral posters with notices about the TBI Registry in 
hospitals.  The Subcommittee will not be meeting in September. 

 
• QI/TRAC Subcommittee (Dr. Charles Mabry – Chair)  (Did not meet) (No report) 

Dr. Mabry said the Subcommittee met in closed session on QI issues earlier today.  He 
extended appreciation to those who worked and participated on the case study presented 
at that session.  Recommendations for system wide improvements will be considered.  
The Subcommittee plans to meet and review the QI plan at the TAC retreat. 

• Injury and Violence Prevention Subcommittee (Dr. Mary Aitken – Chair)  (See attached 
Report)  
Dr. Aitken reported the Subcommittee met last Thursday and all of the IVP chairs from 
the TRACs were in attendance, either in person or by conference call.   A report will be 
shared at the TAC strategic planning retreat in October.   

VIII.  Next Meeting Date 

The next regularly scheduled meeting is on Tuesday, October 15, 2013.  This will be the 
strategic planning retreat to be held at Wildwood in west Little Rock with a 9:00 a.m. start time.  
Dr. Graham encouraged attendance and participation. 

IX.  Adjournment 

Without objection, Dr. Graham adjourned the meeting at 4:15 p.m. 
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Respectfully Submitted, 

__________________________________ 
Nathaniel Smith, MD, MPH 
Secretary Treasurer of the Trauma Advisory Council 
Director and State Health Officer, Arkansas Department of Health 
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