
                     Governor’s Trauma Advisory Council 
Fourth Annual Strategic Planning Retreat 

October 15, 2013 
 
 
8:30-9:00 am   Sign-in and Continental Breakfast 

9:00-9:15 am   Welcome and Announcements  Dr. Graham 

9:15-10:15 am   Challenge to Subcommittees   Dr. Graham 

 Injury and Violence Prevention Dr. Aitken  
Pre-hospital    Tim Tackett 

 Hospital Designation   Dr. Booker 
 QI/TRACs    Dr. Mabry 
 Rehabilitation    Jon Wilkerson 
  

Each subcommittee will have one hour to discuss the following questions:   
As we move into the fifth year of implementing our trauma system,  
1. In what areas have your expectations been met?   
2. In what areas have your expectations not been met? 
3. What are the barriers/challenges keeping us from meeting expectations? 
4. How do we address each barrier/challenge?  Does the solution require legislation, 

dedicated funding, advocacy, policy, rule and regulation, education, or additional 
data gathering? 

 
10:15-10:30 am  Break 

10:30-11:00 am  Scorecard Report     Austin Porter 

11:00-12:00 pm  IVP Section Update    Teresa Belew 

12:00-12:30 pm  Lunch   

12:30-2:30 pm   Subcommittee Reports    Dr. Graham 

Injury and Violence Prevention  Dr. Aitken 
Pre-Hospital    Tim Tackett  
Hospital Designation   Dr. Booker 
QI/TRACs    Dr. Mabry 

 Rehabilitation    Jon Wilkerson 
 

Each subcommittee chair (or designee) will report on identified issues and proposed 
solutions for large group discussion. 

 
2:30-2:45 pm   Break  

2:45-3:45 pm   Assignments     Dr. Graham 

3:45-4:00 pm   Closing Remarks and Adjournment          Dr. Graham 

 


