Annual Action Plan (HOPWA ITERATION)-2015
Introduction

As set forth in 24 CFR Part 91, the U.S. Department of Housing and Urban Development (HUD)
requires jurisdictions to incorporate their planning and application requirements into one plan
called the Consolidated Strategy Plan. A Consolidated Plan was prepared for federal fiscal years

2010-2014. An Annual Action Plan must be prepared for each year of the Consolidated Plan.

The State’s proposed allocation for FY 2015 consists of an estimated $ in

projected support from the following programs: (1) Community Development Block Grant

(CDBG) S , (2) HOME Investment Partnerships (HOME) $ ;

(3) Emergency Solutions Grants $ ; (4) Housing Opportunities for Persons with

AIDS (HOPWA) $544,373.00. Final grant amounts for each program may vary slightly from

these figures, based upon final appropriation from Congress.

The activities and programs described in the Annual Action Plan are aligned with the Strategic

Plan, as outlined in the Consolidated Plan.

This plan was developed using an effective citizen participation process in compliance with the
regulations set forth in 24 CFR Part 91. A copy of the comments that were received is
incorporated into this document. The State’s participation plan encourages and empowers

citizens to participate in the development of viable urban programs.

The following is the proposed FY 2015 Annual Action Plan, which identifies the method of
distributing HUD funds and outlines the State’s overall housing and community development

needs and strategies.



Housing Opportunities for Persons with AIDS (HOPWA) 2015-2016

Goal 1: Provide housing assistance and appropriate supportive services to enable low-income,

HIV-positive individuals to remain in their homes and to reduce their risks of homelessness.

Objective 1: Provide tenant-based rental assistance (TBRA).
Outcome: Housing stability.
Outcome Statement: Establish and/or better maintain a stable living environment in housing

that is safe, decent, affordable, and sanitary.

Performance Indicator 1.1: Provide funding to maintain assistance to 60
households utilizing tenant-based rental assistance (TBRA) for a period of up to

36 months.

Objective 2: Provide short-term rent, mortgage, and utility assistance (STRMU).
Outcome: Housing stability.
Outcome Statement: Establish and/or better maintain a stable living environment in housing

that is safe, decent, affordable, and sanitary.

Performance Indicator 2.1: Provide funding to maintain or increase assistance to
75 households accessing short-term rent, mortgage, and utility assistance
(STRMU) for some portion of the permitted 21-week period.

Objective 3: Provide Permanent Housing Placement (PHP) Assistance.

Outcome: Housing affordability and stability.

Outcome Statement: Establish permanent residency by placing clients who are homeless or
living in undesirable situations in safe, decent, stable, and affordable rental units.

Performance Indicator 3.1: Provide $45,000 to pay for up to two months
of rent, and (or) a one-time security and (or) utility deposits.

Goal 2: Service Coordination and Case Management: Improve access to health care and other
supportive services for HIV-positive individuals and their families.




Objective 1: Provide support in conjunction with HOPWA-funded housing assistance.
Outcome: Access to health care and support.

Outcome Statement: Improve access to health care and other supportive services.

Performance Indicator 1.1: To spend approximately $140,000 to provide case
management to assist clients with obtaining housing; to coordinate a long-term
plan of employment assistance and training to assist clients transition to self-
sustaining, stable, permanent housing, and to coordinate complimentary

supportive services.



PROGRAM SPECIFIC REQUIREMENTS

HOPWA Specific Requirements

Project sponsors will be selected through a statewide Request for Applications (RFA) process

that will include, but is not limited to, evaluation of the following parameters:

Concentration of persons with HIV/AIDS in the geographic area to be served by the
project sponsor;

Availability of suitable housing stock in the defined areas;

Demonstrated capacity of the applicant to provide quality services in compliance with
ADH and HUD regulations;

Ability of the applicants to coordinate complimentary supportive services; and

Ability of the project sponsor to meet the urgent unmet needs of person with HIV/AIDS

and their families.



2015 Estimated Expenditures

2015 Estimated (Expenditures)
Community Development Block Grant
Administration S
Technical Assistance
Economic Development
Water and Wastewater
Childcare
Public Health Facilities
Senior Citizen Facilities
Rural Services Set Aside
General Assistance and Innovative Projects

Projected Program Income S
Total S

HOME Investment Partnerships Funds
Program Income S

Administration (10%)

Rental Units Rehabilitation

Homeowner Units Rehabilitation

Rental Units Development

Rental Subsidies (TBRA)

Down payment Assistance (ADDI)

CHDO Set-Aside

Total (Includes Program Income of $1,000,000) S
Emergency Solutions Grant

Administration

Emergency Shelter

Homeless Prevention

Rapid Re-Housing

Total S
Housing Opportunities for Persons With AIDS
I. ADMINISTRATION S

(a) Grantee Administration
(b) Project Sponsor Administration

Il. DIRECT HOUSING & RELATED SUPPORT SERVICES S
(a) Direct Housing Assistance
i TBRA + STRMU
ii. PHP
(b) Support Services

TOTAL HOPWA
Total Expenditures S

$54,437.00
16,331.00

38,106.00

$489,936.00
349,936.00

304,936.00
45,000.00
140,000.00

$544,373.00




