Arkansas Flu Prevention Plan

The Immunization Program at the Arkansas Department of Health has worked with local
communities, schools and other organizations to develop a plan for increasing the number of
people who get the flu vaccine every year. Immunization is another word for vaccine. Here are
the goal, strategies, and objectives of the plan.

Goal: Increase the number of people who receive a yearly flu vaccine.

Strategy 1: Increase communities’ ability to prevent the flu through churches and other
faith-based organizations.

Objectives:

1. By December 31, 2013, the Public Health Liaison within the Immunization Program will
share what works with at least 10 faith-based organizations and 90 health care providers.

2. By December 31, 2014, the Immunization Program Manager will work with
Immunization Program Staff to create an action plan to help 5 faith-based organizations
prevent the flu in their communities.

Strategy 2: Strengthen the public health networks that give vaccines.

Obijectives:

1. By December 31, 2013, the Immunization Program Manager and the Director of the
Center for Local Public Health will work with the Department of Human Services to
continue with the current plan in daycares so that flu vaccine can be given to at least 10
daycares for their children and employees.

2. By December 31, 2013, the Immunization Program Medical Director will monitor the
existing plan for increasing the vaccine rates by 5 percent among health care workers
through partnerships with the Arkansas Health Care Association, the Arkansas Hospital
Association, the Pharmacists Association, Community Health Centers of Arkansas, and
the Arkansas Center for Health Improvement.

3. By December 31, 2013, the Immunization Program Manager will work with the Arkansas
Pharmacists Association to monitor the existing plan for increasing the number of drug
stores by 25 that report the number of flu vaccines to costumers to the immunization
registry, the WeblZ.

4. By December 31, 2013, the Immunization Program Manager and Medical Director will
work with community health centers to increase the flu vaccine they provide to their
patients by 5 percent.

Strategy 3: Provide flu vaccine clinics in each county and in schools.
Objectives:
1. By March 31, 2014, the Immunization Program Manager and Immunization Nurse

Coordinator will work closely with 100% of public schools to plan vaccine clinics and
send parents clinic dates in advance.

6/21/2013



2. By December 31, 2013, Local Health Units in each county will offer mass flu clinics in
each county with hours that go from early morning to late evening so that the most of
people can get the vaccine.

3. By December 31, 2013, the Public Health Liaison within the Immunization Program will
provide facts on the ADH website and through other social media to parents and other
community members on vaccine safety and the risks of not getting the vaccine.
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