Work Plan for STAR.Health- Developed 10-12-09, Updated 3-2-10, Updated 6-23-10

Goal Program/Project | Activity By Date Responsible Outcome/
Party Progress
1. Reduce Teen | 1. Increase 1.1 Share data on teen September 2009 | Randy Lee 1.1 Steering group updated-
Pregnancy community pregnancy in STAR. Teen Pregnancy rates; Desha 79.9; Lincoln
awareness of Health counties with 66.0; Chicot 64.1
issues related to Steering Group
teen pregnancy 1.2 Educate & Engage March 2010 LHU
cmty. stakeholders, i.e. Administrator
school boards, qhurches HHI_ . 1.3 Program implemented in Desha County
1.3 Engage teens in peer | October 2010 Coalition wlyouth participating in Phoenix Services
leadership roles Link with schools on available LHU services
throughout the year also Link Young Moms Healthy Family
Program
2.Reduce infant | 2. Implement
mortality and project for 2.1 Initial Home visits to | November 2009 | LHU nurse 2.1 Implemented follow up by CHWs on
number of under- | follow-up on maternity/newborn patients Maternity patients and babies who miss
weight births maternity 2.2 Case mgmt.(clinical | Ongoing Doctors/CHC, appts.
patients and care) support for CHWs Daughters o Implemented Mommy and Me Program May
their babies 2.3 Provide physical fitness | Ongoing Charity 2010 -
L . 2.2 Resource for clinical support for
and nutrition information LHU/I—_|HI/ Co. CHW identified, Brandy Haley, MCH
2.4 Pregnant women September 2009 | Extension Specialist
recruited for WIC rolls CHW/LHU/ Randy Lee identified Hospital/clinical
2.5 Pregnant women enroll | Ongoing AmeriCorps resource
in smoking cessation class LHU
2.6 Early prenatal care Ongoing
2.7 Use crib & hard pad | September 2009 | LHU
2.8 Infant sleep on back | September 2009 | CHW/LHU o )
2.9 EPSDT screens January 2010 | CHWI/LHU 2.6 CHWs awareness within community
2-12051?2)‘;%&"%”:;23;:; "th | October 2009 t:g 2.9 Approval for EPSDT Screening

EPSDT Screenings Implemented May 2010




3. Reduce the
number of dental
caries in children
and adults

4. Implement
programs for
High Blood
Pressure and
Diabetes control,
as part of broad
community
campaign to
reduce burden of
chronic disease

3. Increase
number of
towns in
Lincoln/Desha
counties that
have fluoridated
water

4 Identify adults
with High
Blood Pressure
and Diabetes, or
at risk for these

Assure these
have access to a
medical home
and disease
management

Community
health/wellness

3.1 Educate communities
and city councils on ways
to achieve oral health
3.2 Provide information as
requested on fluoridation
process/equipment/costs
3.3 Provide dental sealants
on all 2" or 3" grade
students

4.1 Worksite Wellness
Blood Pressure-Diabetes
Screenings/Education
4.2. Media and faith based
campaign on Blood
Pressure and Diabetes
4.3 Provide referral source
for persons needing referral
4.4 Monitor control of
blood pressure and diabetes
4.5 County-wide campaign
to educate & engage on
nutrition, fitness, and
smoking cessation
4.6 Improve health literacy

July 2009 and
ongoing

Ongoing

?Sept. 2010

March 2010
(surveys earlier)

?Mar. 2010
?Mar. 2010

?Sept. 2010

Ongoing

Oral Health
Section,

Dr Mouden and
Carol

Amerine

?ACH mobile
dental unit

LHU, Dghters of
Charity, CHCs,
CHWs
LHU/CHW,
AmeriCorps

LHU/CHW

LHU/CHW/
AmeriCorps/HH
I

CHWs, LHU,
AmeriCorps

3.1 Discussion with communities.
Data/information shared with LHU
Administrators Dr. Mouden met with
the mayor and leaders in Dermott
and got an extremely positive
response about fluoridation

Oral Health training provided to CHWs &
AmeriCorps volunteers

Free Dental Clinic scheduled in Monticello
5-21-22, 2010.1264 patients, $706,000 in
dental care

Desha HHI Coalition pursuing grants in
support of oral health. $1000 oral health grant
award from Dumas Community Foundation
to be used in McGehee Elementary Schools
to purchase tooth brushes and toothpaste and
provide oral health education

4.1 Work site Wellness implemented in
Dumas Schools/

Various Health screenings conducted
throughout STAR.Health counties

4.4 Diabetes management classes are held by
Daughters of Charity

4.5 Health outreach activities conducted
CHW/AmeriCorps volunteers/SOS fax forms
outreach




4.7 Hypertensive Conf. with

CMEs for medical providers| June 2010 Chronic Disease
Branch
4.8 “Diabetes Today” 4.7 June 11, 2010/ McGehee
introduced. Information June 14, 2010/Lake Village
shared on the burdens of Bonnie Bradley Total attended 60
diabetes
4.8 Burdens of Diabetes information shared
at both Desha and Chicot Coalition meetings
AmeriCorps Volunteers assisted in outreach
activities
5. Educational Parents as 5.1 Implement programs to | January 2010 | STAR.Health and | 5:1 CSH implemented in 2 schools
Enhancement Teachers; improve education in K-12 AR. Dept of Grant funds awarded to schools for
Nurse- Parent | schools; implement Education development of CSH
Partner; Coordinated (CSH)
Blrt.hlng Programs Cpordlnator Workshop conducted for teachers on CSH
Project, 5.2 Implement at-home Lisa England, June 2010
HIPPY;; Early educational programs for CHNS
Head Start; preschool children 5.2 Conversations are being held on HIPPY
Coordinated 5.3 Expand school and Parents as Teachers
School Health outreach to infants and
(CSH) in toddlers
Schools 5.4 Health literacy
55
January 2010
6.1 Work with community
6. Poverty & tech colleges to expand STAR. 6.1 Discussion with Workforce Services and
reduction Job Training 1602 tEri:Dn;r?g access to job Xéall:l)tg;and Technical Colleges, Economic Development
placement UAM Tech &




Job Creation

6.3 Acquire processing
plant for agric. products
6.4 Build farm markets
6.5 Expand tourism

6.6. Arts/crafts expansion

Phillips Cmty.
College; UA
Coop. Extens;
Cornerstone
Coalition; Delta
Regnal. Authority




7. Safe
communities
from drugs,
violence

8. Increasing
access to health
care with
transportation.

7. Expand active
neighborhood
watch programs

Increase
knowledge of
needed
transportation

7.1. Meet local officials to
discuss community
concerns about prevention
and responsiveness to
emergency situations

7.2 ?Town-Hall meeting
on better crime prevention
and control

8.1 Research what
transportation is currently
available in each county
Who is eligible?

What are criteria?

8.2 Research “Best
Practices” and how
transportation issues have
been solved

?June 2010

August 2010

Local police,
chambers of
commerce,
local mayors,
HHI

LHU
Administrator







