
Welcome and Thanks for Coming!

• Silence cell phones
• Restroom locations
• Visit exhibits and network on breaks
• Packet contents

– Agenda
– Evaluation
– Cheryl’s handout
– Flyer from Cheryl and Emily



Welcome and Thanks for Coming!

• Tickets
• Breakout Sessions for Wednesday
• Exhibits can come down at Thursday break
• HAVE FUN!!
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Hometown Health 
Improvement:               

Putting the Pieces 
Together to Maintain 
Sustainability in AR



Vision Statement

Empowered local communities taking 
ownership of health problems and working 
to identify and implement solutions that 
improve the health of the citizens.



Mission Statement

Provide leadership, guidance, and technical 
assistance to the local HHI administrator to 
develop Hometown Health Improvement 
Initiatives that are locally owned and 
controlled and are working to improve the 
health of the citizens. Provide Hometown 
Health Improvement leadership in the 
region.



A Snapshot
The Structure

 Who We Are and Why We Exist

Where We Have Been
 Reflections: Accomplishments

Putting the Pieces Together
 Identifying Challenges and Measurable,  

Sustainable Strategies

Future Direction
 Maintaining Momentum While Moving Forward 
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Current HHI Regional Managers
 Southwest – Janet McAdams
 Southeast – Kaye Murry
 Central – Julie Harlan
 Northeast – Joy Laney
 Northwest – Linda Thompson

Report to the Regional Directors
Regional Support Staff to support 

activities



HHI Reflections: 
Accomplishments



By 
December 

2000



By 
December 

2002



Current



 HHI has reached all 75 counties in 11 
years and continues to serve Arkansans 
through services provided and 
community action. 



Areas of Special Interest 
for HHI Coalitions

• Tobacco Prevention and Cessation
• Obesity Prevention

– Improving nutrition
– Increasing physical activity

• Coordinated School Health
• Injury Prevention



Tobacco Prevention and 
Cessation

• Smoke-free policies
• Community and school grantees
• Quitline promotion and fax-back referral
• Community education, displays, and 

product kit presentations



Obesity Prevention





Injury Prevention

• Trauma system
• Safety Baby Showers
• Car Seat installation
• ATV and Farm safety
• Underage drinking/driving



Challenges and Measurable, 
Sustainable Strategies



Challenges
• Arkansas was named the eighth most 

obese state in the country
• Sustaining Funding







Measurable and Sustainable 
Strategies
 Policy, Systems and Environmental 

Changes
Evidence-based Strategies
Communities Putting Prevention to Work

• Aims to achieve broad reaching, highly impactful, 
and sustainable change 

• Aims to reduce chronic disease morbidity and 
mortality associated with obesity and tobacco use 



Future Direction:
Maintaining Momentum While 

Moving Forward 



To continue providing resources and 
technical assistance to regions

 To maintain collaboration with key 
partners. 

To continue educating key legislators on 
our efforts. 

To develop and implement a 
sustainability plan. 



To celebrate our successes and learn 
from our challenges. 



THANK YOU!
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