
MISSION:
Improve the overall 

health of all 
individuals residing in 

Drew County.

VISION:
Drew H.E.A.L.T.H. 

Coalition envisions our 
county as a place 

where everyone has 
available all resources available all resources 
necessary to achieve 
maximum wellness.

Established 2000



 Executive Committee  Funding/Fiduciary 
 Immediate Past 

Chairperson
 Chairperson

Funding/Fiduciary 
Agent(s)

 Policies and Procedures
 Chairperson
 Chairperson Elect
 Vice Chairperson

 Active Members
 Resource Members
St t i  Pl i

p
 Secretary
 Committee Chairs

 Strategic Planning



Strengths ChallengesStrengths
 Variety of funding 

streams
 Membership 

recruitment and 

Challenges

 Core membership base
 Retention of active 

b s/ liti  

recruitment and 
diversity

 Meeting schedule
members/coalition 
history

 Community support and 

g
 Grant writing
 Matching funding with ommun ty support and 

partnerships
 Non-profit

projects
 501c3 Board



 Fundraising campaign for Rx Assistance Programg p g g
 Recently passed revised Policies and Procedures
 Recently elected new officers
 Re-funded for Tobacco Prevention and Cessation 

Program Community-Based grant
  b Recruiting new members

 New community partnerships
Visibilit  nd publicit Visibility and publicity



 Annual Strategic Planning Sessiong g
 FY11 Coalition Work Plan

 Continuation of Rx Assistance Program
 Smoke-free parks for Drew County
 Health Leadership Academy
 Membership Drive to increase coalition diversity



 Karen Brown, Administrator
(870) 367-6234 ext 226  
Karen.Brown@arkansas.gov

Ki b  K i ht  C liti  Ch i Kimber Knight, Coalition Chairperson
(870) 367-6202 ext 142 
Kimber.Knight@arkansas.govK m K g @ g


