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Mission

• Provide effective state level leadership & 
coordination in a comprehensive all-hazards 
approach to natural & man made approach to natural & man-made 
emergencies/disasters impacting Arkansas



HistoryHistory

• Established in 1953 as the State 
Civil Defense Agency through 
ACT 321

• Moved to Conway in 1957y
• Underground facility built in 

1965
A  b  Offi  f • Agency becomes Office of 
Emergency Services in 1973

• OES is established as an 
independent state agency in 
1981



History

• Agency receives 
“d t t t t ” “department status” 
becomes Arkansas Dept. 
of Emergency 
Management in 1999Management in 1999

• Awarded largest 
Homeland Security Grant 
for new Emergency g y
Operations Center in 2003 -
$12.3 million

• Construction begins on g
39,000 facility in 2005

• Complete construction & 
move-in June 2007



Organizational Facts

• 100 employees• 100 employees
• $186 million budget

S t  th  • Support more than 
80 local emergency 
management 
positions across the 
state



Local Coordination
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Potential Emergencies in Arkansas

Natural
• Floods Floods 
• Severe Storms/Tornadoes
• Winter Storms
• Earthquakes
• Epidemics/Pandemics

Man-Made
• Hazardous Materials Spills
• Search & Rescue
• Downed Aircraft
• Terrorism• Terrorism



Arkansas has seen 10 Federally 
Declared Disasters since February 2008Declared Disasters since February 2008
2008:  5 Total

3 d  t  T d  S  St  d Fl di•3 due to Tornadoes, Severe Storms and Flooding
•1 due to Hurricane Gustav:  Severe Storms and Flooding
•1 due to Tropical Storm Ike:  Severe Storms and Flooding1 due to Tropical Storm Ike:  Severe Storms and Flooding

2009:  4 Total
•1 due to a Severe Winter Storm
•1 due to Severe Storms, Tornadoes and Flooding
•2 due Severe Storms and Tornadoes

2010:  1as of June 1st

• 1 due to Severe Storms and Flooding

Arkansas has also seen 8 state disasters since 
2008 affecting a total of 45 counties.



January 2009 Ice Storm



April 2009 – Mena Tornado



ADEM’s Role in 
Disaster PreparednessDisaster Preparedness

• Coordinate information & 
resources with federal  state & resources with federal, state & 
local entities before, during and 
after a disaster



ADEM’s Role in 
Disaster Preparedness

Having a plan and creating awareness are key steps 
in preparing for disaster through….

• Planning
• Mitigation
• Training & Exercise
• Education



Chemical Stockpile Emergency Preparedness 
Program CSEPP

• The U.S. Army produced chemical weapons The U.S. Army produced chemical weapons 
to deter the threat of chemical attacks 
from foreign forces. At one time, this was a 
vital component of the US defense program

• The Pine Bluff Arsenal once stored about 12 The Pine Bluff Arsenal once stored about 12 
percent of the nation’s original stockpile.

• Congress orders the destruction of the 
nation’s chemical weapons stockpile in 
19851985

• Along with destroying stockpiles, Congress 
orders “maximum protection” of the public 
near stockpile facilities until all chemical 
agents are destroyed  That process is agents are destroyed. That process is 
continuing.

• In 1988, FEMA partners with the Army in 
implementing the Chemical Stockpile 
Emergency Preparedness Program (CSEPP) Emergency Preparedness Program (CSEPP) 
through a joint Memorandum of  
Understanding (MOU)



Location of US Chemical Stockpile SitesLocation of US Chemical Stockpile Sites
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ADEM’s Role in Homeland Security



Summaryy

• ADEM serves as Arkansas’ Homeland Security and y
Preparedness Agency.

• Provides state level leadership in a comprehensive 
all-hazards approach to emergencies and 
disasters.

• Coordinates information and resources with local  • Coordinates information and resources with local, 
state, and federal entities.

• Through EMAC and other partnerships  coordinate Through EMAC and other partnerships, coordinate 
resources and personnel in response to disasters.



Questions?



Thank You
Arkansas Department of Emergency Managementp g y g

www.adem.arkansas.govwww.adem.arkansas.gov


