Arkansas eWIC Vendor Team Conference Call Minutes
August 21, 2013

Attendees: Teresa McManus, MIS Section Manager; Alison Whitten, MIS Project
Coordinator; Teresa Guerrero, MIS Section Specialist; Leslie Foreman, MIS Coordinator; Albert
Brown, Food Delivery Section; Mike Scott, Total Retail Solutions; Perry Young, Thriftway; Mark
Pierce, Harps; Andy Dent, Springfield Business Systems; Norman Williams, Wal-Mart; Jason
Cooper, Brookshire; Brent Benton, Food Giant Supermarkets; Polly Martin, Arkansas Grocers &
Retail Merchants Association; Terri Marazzi, NCR

New Staff Introduction

We are thrilled to announce that we now have a full MIS staff in the WIC State Office! Leslie
Foreman started with the State Office on August 5™ as the MIS Coordinator. She began
working in WIC in March of 2009, as a Family and Consumer Science Specialist in the local

health units. In her position as the MIS Coordinator she will be working primarily with the local
health units as they prepare for EBT.

eWIC Information to Be Mailed

Teresa Guerrero has created an eWIC one-pager to be mailed out in the next couple of weeks.
This eWIC information sheet will explain the how, what, when, and why’s of eWIC and will
include a list of the certified systems in Arkansas. It also has our contact information, so if you
ever have any questions you know how to find us! It will be sent to all individual stores as well
as corporate offices and grocer wholesalers.

eWIC Contacts

We will be sending out an email to collect your eWIC contact names within the next week. To
recap, we would like to create a vendor profile for each vendor and are hoping to get an
operations and technical contact, as well as a local and corporate contact. We definitely need
at least one contact for each store. Having this contact list will help us to get information out
to the vendors in a more efficient manner. We greatly appreciate your help in gathering this
information.

Project Implementation Contractor

Our Project Implementation Contractor Request for Proposals (RFP) has been sent over to our
procurement office and is going through the system! Typically it takes about 8 months to go
through the system and get the contractor on board. The Offline Module and the EBT Claims
Processor RFPs are both slated to be finished next Friday, and then they will also start going
through the system for advertisement.




USDA Visit with Arkansas WIC Program on August 13-14

Last week, we were visited by Phil Swain with the United States Department of
Agriculture/Food Nutrition Service (USDA/FNS) for two days of intense meetings. With his help,
we’ve nailed down our project milestones and developed project teams for each step. We also
met with representatives of the Arkansas Department of Health’s Procurement Office and the
Office of State Procurement and are moving forward in the RFP processes. The eWIC project
has been given full agency support including the Arkansas WIC Program’s Director and the ADH
Chief Information Officer. Our internal Project Management Team is excited and 100% focused
on eWIC!

Value Added Resellers (VARs)
Our office is compiling information to provide to our value added resellers to include:

e Operating Rules

e Technical Implementation Guide

e Retailer Specifications
These documents are designed to ensure consistent standards and business practices for
implementing eWIC. We will also provide a list of certified WIC Smartcard ECR systems. We also
ask that each VAR please let us know what systems you offer so that we may provide Arkansas
retailers with a list of resellers.

Vendor Equipment Surveys

In order to help make sure all of our vendors are ready for EBT; we have been collecting
equipment information. We had about 75 stores that either did not respond to our vendor
equipment survey or are new to the program. We are in the process of contacting those stores
to gather that information. We should be finished with all of these surveys by August 30th.
Once all of this information is compiled, we will know which retailers will need further
assistance, and begin deciding on which POS systems to put in our internal WIC EBT Lab at ADH.

Retailer Certification

Before accepting eWIC, each store must pass a level 3 certification. Level 1 is a certification of
the base software at the software developer level. Level 2 is a certification of the software if it
has been modified by the retailer. Level 3 is a certification of the ECR/POS system as deployed
in the store. Level 3 goes through various steps and scenarios of completing a WIC transaction.
If a system has been certified for offline WIC EBT (smartcards) in another state, then only a level
3 certification may be required in Arkansas. We are in a unique situation in which we are the
first state to have the ability to accept the certification results of one of the other smartcard
states. Texas is the lead state in offline certification. Teresa Guerrero will have the opportunity
to learn from Texas WIC in September at a level 1 certification.

Next eWIC Vendor Team Meeting

We’'ll continue meeting monthly via conference calls and quarterly via face-to-face meetings.
Our next eWIC Conference Call will be September 25" at 1:30. Call-in information and the
agenda will be sent out at a later date. Looking forward to everyone joining!




