
Achieve Health Improvements and Greater 
Health Equity in the Face of Increasing 

Challenges

Strengthen and 
Expand Statewide 
Clinical and Other 

Services

Focus on High 
Burden Issues

Strengthen the 
Statewide Public 

Health System

Strengthen 
Organizational 

Effectiveness and 
Infrastructure

Strengthen 
Resource 

Acquisition and 
Utilization

Optimize 
HIV/STD
Services

Strengthen and 
Expand the STAR 
Health Initiative

Reduce Teen Birth 
Rates

Implement Electronic 
Health Records

Strengthen and Integrate Health 
Literacy Strategies

Establish a Dashboard to Monitor and Measure Impact

Capitalize on Health Care Reform Opportunities to Improve Health

Improve 
Hypertension 

Prevention, Diagnosis, 
Treatment and 

Control

Strengthen Community 
Engagement and Health 

Partnerships

Improve 
Organizational Agility 

and Reduce 
Bureaucracy

Develop a Dedicated 
Capability to Secure 

New Funding

Advance Policies to 
Support Healthy 
Eating and Active 

Living

Reduce Infant 
Mortality

Increase Childhood 
Immunization Rates

Lead Policy Changes to 
Improve Health Care 

Transparency, Quality 
and Access

Build and Maintain 
Legislative/

Governmental 
Relationships

Build HIE and Registry 
Capacity and Ensure 

Effective Access and Use

Develop opportunities 
for Applied Public 
Health Education

Strengthen Internal 
Departmental 
Relationships

Strengthen Workforce 
Recruiting, 

Development and 
Retention

Develop and 
Implement a Plan to 

Improve Facilities and 
Technology

Emphasize Agency-
wide Quality 

Improvement and 
Secure Accreditation

Expand Third Party 
Billing to Insurance 

Companies and Other 
Payors

Pursue New Revenue 
Opportunities to 

Partner with CHCs, 
AHECs and Others

Increase Collections 
for Services Provided
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