[image: image1.png]



STATE OF ARKANSAS

ARKANSAS DEPARTMENT OF HEALTH 

Tobacco Prevention and Cessation Program  

REQUEST FOR APPLICATIONS
RFA – 16-0003
for

Preventing Initiation Of Tobacco Use Among Youth 

Through Policy and Engagement

Date Issued:
October 5, 2015
Application Timeline

	Event
	Date

	RFA Issued
	October 5, 2015

	Period for Questions and Answers
	October 5 – 20, 2015

	Application due date and time
	November 5, 2015 by 2:30 PM

	Completion of application review
	December 1, 2015

	Applicants Notified of Funding
	December 2, 2015

	Start date of sub-grant
	January 1, 2016
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SECTION I.  PROGRAM OVERVIEW 

A.  Purpose and Background
Tobacco use is the single most preventable cause of disease and death in the US. An estimated 480,000 people die every year in the US from tobacco related diseases. In Arkansas alone, 5,800 people die annually from tobacco related diseases due to cigarette use. Studies indicate that annually 3,300 Arkansas children under the age of 18 become daily smokers. If no action is taken, 68,700 youth age 17 and under who are alive today in Arkansas are projected to die as adults from a smoking related illness. According to CDC Morbidity and Mortality Weekly report, Guidelines for School Health Programs to Prevent Tobacco Use and Addiction, “School-based programs to prevent tobacco use can make a substantial contribution to the health of the next generation.”
The Arkansas Department of Health (ADH) and the Arkansas Department of Education (ADE) are pleased to announce this competitive application process made possible and funded by the Tobacco Prevention and Cessation Program (TPCP).

The goals of TPCP are to prevent the initiation of tobacco use among youth and young adults, eliminate exposure to secondhand smoke (SHS), and promote tobacco use cessation. To assist in this effort, the Arkansas Department of Health (ADH), TPCP is soliciting applications from Arkansas public school districts and charter schools to implement comprehensive tobacco-free school campus policy or to build capacity and engage youth in tobacco control. Schools are in a uniquely powerful position to play a major role in reducing the serious problem of smoking and other tobacco use by youth.
Applicants submitting an application for Component 2 must have a comprehensive tobacco-free school campus policy in place. 
SECTION II: APPLICANT REQUIREMENTS


A. Scope of Work
Applicants may apply for one of the following components:
Component 1: Comprehensive Tobacco-Free School Campus Policy
The Center for Disease Control (CDC), Best Practices for Comprehensive Tobacco Control Programs recommends the use of evidenced based strategies to reduce tobacco use among youth. For the purpose of this RFA, Component 1 will focus on the implementation of comprehensive tobacco-free school campus policies (see attachment VI and VII for sample policies) that encourage tobacco-free environments and lifestyles among students, staff, and visitors.
Applicants will propose a plan to:

· Adopt, implement, and enforce a comprehensive tobacco-free school campus policy as part of school board and wellness policy (Attachment VI and Attachment VII.), inclusive of: 
· prohibition against students using tobacco-related gear or paraphernalia, tobacco industry sponsorship, marketing or giveaways;
· provision K-12 tobacco prevention curriculum;

· implementation of tobacco intervention curriculum as part of an in school suspension program; and
· promotion of tobacco cessation programs to students/staff/faculty/parents.
· Development of a Task Force. Task Force should assign a designated coordinator. Task Force may be developed as a sub-committee of the school district’s Wellness Committee and should be comprised of at least one each of the following:
· school district governing boards, 
· school administrators, 
· school counselor or resource officer,

· athletic department personnel,

· food service personnel, 
· transportation service personnel,

· teacher organizations, 
· parents not employed by the school district, 
· students, and 
· professional groups, such as nurses and community members.

· Post “Tobacco-Free” school campus signage in or on any property owned or leased by the school/district, including school buses or any school vehicles; on school grounds, athletic grounds, and parking lots in accordance with ARK. CODE ANN. §§ 6-21-609. 
· Implement a local awareness plan targeting parents/family members of students; students; and staff throughout the school district. The plan should educate all three (3) target audiences on the harms of tobacco use as indicated in the Surgeon General Report (SGR), social influences, and peer norms regarding tobacco use and refusal skills; and the benefits of comprehensive tobacco-free school campus policies.
A. The designated coordinator must represent the district at the two (2) State TPCP Grantee meetings. 

B. The designated coordinator, along with the other members of the local task force must implement the local awareness plan. Each applicant must set at least one (1) goal per target audience: Parents/family members; Students; Staff. See example below.  
	Goal #. Tobacco Control Education to Staff, Faculty, Parents, and Youth (Local Awareness Plan)

	Key Action Step 
	Timeline
	Expected Outcomes 
	Data Source and Evaluation Methodology 
	Person Responsible 
	Comments 

	Target Audience - Parent presentation open house night
	By Sept 30th
	Number of family members in attendance, increase in knowledge (pre/post survey), Support of tobacco control efforts by 

Survey Feedback
	Sign in Sheet, Pre/Post Surveys …
	Jane Smith, CSH Coordinator
	 

	
	
	
	
	
	


Component 2. Capacity Building and Engagement for Youth
Youth engagement in tobacco control provides the opportunity for young people to gain the ability and authority to make decisions that help improve the policy environment, change social norms and reduce tobacco use initiation and cessation in Arkansas’ communities.

· Applicants will propose a plan to address any of the priorities below:

· Strengthen youth involvement and leadership in tobacco use prevention and/or policy changes in the schools or community;

· Recruit and engage youth in tobacco control interventions to include peer to peer education about tobacco-free school campus policy compliance;
· Guide school youth groups to develop and promote effective tobacco use prevention education in schools;
· Implement projects and activities in support of tobacco prevention and tobacco cessation among youth; and/or
· Implement projects to increase compliance of comprehensive tobacco-free campus policy, by anyone anytime on school grounds or school events.
· Projects and activities proposed must include diverse youth. 
· Implement a local awareness plan targeting parents/family members of students; students; and staff throughout the school. The plan should educate all three (3) target audiences on the harms of tobacco use as indicated in the Surgeon General Report (SGR), social influences, and peer norms regarding tobacco use and refusal skills; and the benefits of comprehensive tobacco-free school campus policies. Up to $2,500.00 of the budget may be used to support this portion of the grant requirements.
A. The designated coordinator must represent the district at the two (2) State TPCP Grantee meetings. 
B. The designated coordinator should plan to present at one (1) technical assistance training provided by TPCP to component 1 sub-grantees in order to share barriers, successes, and innovative projects that address tobacco use within their school/school district.
C. The designated coordinator, along with the other members of the local task force must implement the local awareness plan. Each applicant must set at least one (1) goal per target audience: Parents/family members; Students; Staff. See sample chart at page 5 of the RFA. 
B.  Applicant Eligibility Requirements
Component 1 eligible applicants include:

· Arkansas district level public and charter schools without a comprehensive tobacco-free policy in place.

Component 2 eligible applicants include:

· Arkansas school level public and charter schools with a comprehensive tobacco-free policy in place.

· School-based youth organization must have an adult advisor active in the program and available to provide support and report on project activities and are based on a school with a comprehensive tobacco-free policy.
Applicants may not accept funding or anything of value from any tobacco manufacturer, distributor, or other tobacco-related entities.
C.  Funding 
Component 1 funding:
( The anticipated funding period is January 1, 2016 through June 30, 2016 with the maximum award amount of $15,000 per school district. A school district will only be awarded funding under this component one time. 

Component 2 funding:
( The anticipated funding period is January 1, 2016 through June 30, 2016 with the maximum award amount of $7,500 per school. A minimum of $5,000 must be allocated for a youth program. 
	Number of students in applying district
	Maximum number of grants awarded per grant year

	0-1,000
	2 grants

	1,001-5,000
	4 grants

	5,001-30,000
	6 grants


A total of $200,000 is allocated for awards that meet the requirements and are recommended for funding by the review committee. 
TPCP and ADE School Health Services anticipate five awards being made for Component 1 and eight to ten awards being made for Component 2, pending the number and quality of applications. In the event that the application quality is much higher for a particular component over the other, the number of awards in each component may vary.
Applicants must implement all activities within the sixth month period of the award. Currently, there are no plans to extend the funding opportunity beyond June 30, 2016. 
Funds may be used for:

· Supplies and materials related to the project;
· Signage;
· Meeting expenses;
· Meals for working meetings (must not go over the state rate for lunch found that gsa.gov);

· Project related travel;
· Personnel stipends for supervision of the grant projects;
· Youth costs associated with attending advocacy or leadership development including out-of-state workshops/conferences;
· T-shirts (when used as uniforms for youth coalition members);
· Paid advertisements and/or media promotion;
· Stipend for tobacco control speakers;
· Equipment (such as laptop or video equipment); and
· Other direct expenses related to the project, as deemed reasonable and necessary by the grant review team.
Funds may not be used for:
· Salaries; 
· Materials unrelated to tobacco prevention and cessation; 
· Purchase of Tobacco prevention and cessation curriculum (a list of curriculum that can be obtained free of charge will be provided to applicants who are approved for funding);

· Educational materials provided at no cost from the ADH, CDC or other entities; 
· Existing operational expenses or deficits; 
· Lobbying (includes any effort to influence legislative action, including local ordinances);
· Supplanting public school state requirements;

· Legal fees;

· Gift cards;

· Furniture;

· Administrative costs; and

· Other costs not deemed reasonable or necessary by the grant review team.

Funding for this program is made available through the Master Tobacco Settlement Agreement. Therefore, in accordance with Section 6 of Act 256 of 2015 the State of Arkansas is not obligated to continue funding any commitment paid from the proceeds of the Tobacco Settlement in the event that Tobacco Settlement funds are not sufficient; and Section 7, no advertising targeting the prevention or reduction of tobacco use shall include the name, voice, or likeness of any elected official or their immediate family.

D. Application Requirements
Applicants must submit:

· A clear, concise and specific abstract, not to exceed two (2) pages that provides an overview of the proposed project that includes a problem statement or an assessment of the need. Abstract must be in 12 point Arial.
· A sustainability plan, not to exceed one (1) page, that provides an overview of how applicant will continue using items purchased with the grant funding provided in the future. Sustainability plan must be in 12 point Arial.
· Work plan (See Attachment II.) detailing projects and activities; timeframe for implementation of projects and activities; and responsible party for implementation of projects and activities that support scope of work. (See Attachment III)
· A realistic and detailed budget for the proposed project (See Attachment III). The budget should include a justification for each item requested. 
· A statement certifying the applicant organization does not receive funds from or have an affiliation (membership, ownership, contractual or other) with any organization that has any interest in the production, manufacture, marketing, distribution, sale or continued use of tobacco, including subsidiaries, foundations or other related parties of such organizations. This restriction applies throughout the term of the contract. The certification must be on official stationary signed by an individual authorized to legally bind the applicant. 

III. REVIEW OF APPLICATIONS AND AWARD NOTIFICATIONS

A.  Review for Compliance with Mandatory RFA Requirements

Applications will be date and time stamped upon receipt, and must be received by or before the deadline. Applications that are not received by the deadline will not be reviewed. Omission of any required document or form, failure to use required formats and responses, or failure to respond to any of the requirements in this RFA will lead to rejections.  

The ADH reserves the right to request necessary amendments, reject any or all proposals received, or cancel this RFA if it is in the best interest of the Department.

B.  Review and Scoring

Each application will be evaluated and scored by a review committee. Applications receiving the highest scores will be considered for funding depending upon the availability of funds. There is no guarantee that applications will be funded at the level requested.

 Applications will be scored based on the following criteria.

Criterion I - Abstract:  Did the applicant provide a clear, concise, and specific abstract for 
proposed component? (35 points)
1. How well the applicant described the proposed project.
2. How well the applicant explained the need for funding to address tobacco control.
3. How well the applicant described existing school program resources that are attempting to address tobacco prevention and education.
4. How well the applicant provided details of completing the proposed project.

Criterion II – Sustainability Plan: Did the applicant describe sustaining tobacco control efforts beyond the award period? (30 points)
1. How well the applicant described existing school programs or resources.
2. How well the applicant detailed integrating activities and programs into existing plan.
Criterion III – Work Plan: Did the work plan meet the required components? (50 points)
1. How well the applicant detailed proposed activities that supported the scope of work.
2. How well the applicant included timelines and responsible party.
Criterion IV - Budget: Did the applicant include a budget that is reasonable and that meets the requirements of the RFA? (35 points)

1. Budget included only allowable costs.
2. Budgeted items related to proposed project.
Each application will be evaluated and scored by a review committee on a scale to 150 points. 

	CRITERIA
	POSSIBLE POINTS



	Abstract
	35

	Sustainability
	30

	Work Plan
	50

	Budget
	35

	Total Possible Points
	150


C. Award Notification
Applicants will be notified of award by December 2, 2015.  Applications not approved for funding will be notified by December 2, 2015.  

D. Application Deadline and Submission

Sealed applications must be received by the ADH Issuing Officer by 2:30 P.M. CST November 5, 2015. Applications received after this date and time will not be reviewed and will be removed from consideration. Applicants must provide a signed original (marked ORIGINAL) and four (4) copies.

Applications must be mailed to the following address: 

            Arkansas Department of Health


Procurement Branch RFA 16-0003

Attention: Bob Broughton 


4815 W. Markham St. Slot 58 


Little Rock, AR  72205 -3867

Sealed applications may be hand delivered to Bob Broughton, Procurement Branch at 4815 West Markham Street, Room L163, Little Rock, AR 72205.
For questions or information concerning this RFA or a submittal, please contact ADH Office of Procurement, Issuing Officer as follows:

Email: bob.broughton@arkansas.gov
Phone: 501-280-4594

The following items must be submitted for a complete application, any item omitted will result in the applicant being removed from award consideration.
( Application cover sheet with signature in ink (Attachment I.)


( Abstract, no more than 2 pages, 12 point Arial

( Sustainability plan, no more than 1 page, 12 point Arial

( Work plan (Attachment II) 
( Budget proposal (Attachment III)

( Certification of Funds

( Contract and Grant Disclosure and Certification Form (Attachment IV)

( W-9 Tax Form (Attachment V)
( Task Force List (Attachment VIII) Component 1 

SECTION IV. GENERAL INFORMATION 

A.  Reimbursement Guidelines

The grantee will be reimbursed monthly on an “Actual Cost” method of reimbursement. Actual cost reimbursement is based on a complete itemized listing of allowable program expenses. These expenses must be within the approved budget’s itemized listing of allowable program cost.  No advance payments are allowed.  

B.  Program Monitoring
ADH program personnel will conduct program monitoring to ensure that grantee commitments are being met and to evaluate the effectiveness of program expenditures. Technical assistance will be provided as needed.

A monthly report of expenditures must be submitted to:
Arkansas Department of Health

Tobacco Prevention and Cessation Program

Attn: Dee Shirley
4815 West Markham Street, Slot #3

Little Rock, AR 72205-3867



Dee.Shirly@arkansas.gov 
A program update report must be submitted by April 15, 2016 and a final report by July 15, 2016.  Reports must be submitted to:     


Arkansas Department of Health




Tobacco Prevention and Cessation Program



Attn:  LaChanda Norris


4815 West Markham Slot #3



Little Rock, AR  72205-3867



Lachanda.Norris@arkansas.gov 
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