Project Work Plan Template – Component 1
RFA 16-0003

	Goal 1: Adopt, implement, and enforce a comprehensive tobacco-free school campus policy as part of board and wellness policy

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	Define each action step on its own row. Define as many action steps as necessary by adding rows to the table.
	An expected completion date (month and year) must be defined for each action step.
	An expected outcome must be defined for each action step.
	An evaluative measure must be defined for each action step.
	A responsible person must be identified for each action step.
	Comments are optional.

	
	
	
	
	
	

	Goal 2: Development of a Task Force.

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	Goal 3: Tobacco Control Education to Staff, Faculty, Parents, and Youth

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	Goal 4: Signage for Tobacco-Free Campus Policy

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


Project Work Plan Template – Component 2
	Goal 1: Strengthen Youth Involvement in Leadership

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	Define each action step on its own row. Define as many action steps as necessary by adding rows to the table.
	An expected completion date (month and year) must be defined for each action step.
	An expected outcome must be defined for each action step.
	An evaluative measure must be defined for each action step.
	A responsible person must be identified for each action step.
	Comments are optional.

	
	
	
	
	
	

	Goal 2: Implement Policy Changes in Schools

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	Goal 3: Recruit and Engage Youth In Tobacco Control Interventions

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	Goal 4: Youth Development and Promotion of Tobacco Prevention

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


	Goal 5: Promote Tobacco Cessation Among Youth and Adults

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	Goal 6: Enforcement of Tobacco-Free Campus Policy

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	Goal 7: Tobacco Control Education to Staff, Faculty, Parents, and Youth 

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


· For component 2, please include only the goals identified for youth engagement; you may choose one or more goals from 1-6. Goal 7 is a required goal.
